Cunnduydtb E 633
Swdwpuwnpwluwywl funphpnh
rrhy 1 (2024-25) Uhunnd

2025 s. hniuhuh 2-hu

Adopted by YHU University Council
session #1 (2024-25) on 2 June 2025

Swunwwnnud GU
nLYwnnn

U. L. SwpnLpynLljwl
2 hnluhuh 2025 fs.

Approved by Rector S. L. Harutyunyan
2 June 2025

GplLwuh «wjpntuwy» hwdwuwnpwl e Yerevan Haybusak University
Qwngwgdwl W npwyh wwywhnydwl YEunpnl (24NUY) - Development and Quality Assurance Centre (CDEQA)

Nrudwl dpwgnpbph unbnédwl, yepwbwydwl W w2fuwnwlupwjhu judpbph
gnpoénLuGnLEjwl nLnnnpUwl wwl
Action Plan for the Development and Review of Study Programmes and for Guiding the Study
Programme Working Groups

1. uusuy

1.1 Pwpbudtb Yprenipjwl npuwyh wwwhnydwl 2powliwyn’
nLnnnnpntiny ncudwl Spwgnpbiph whuwnwuegwihu
hudptinp, npnup hGwnlennwiywunpbl wywunpwuwnnd G
pwnannpwl, GRYS-hU hwdwwwunwuhuwl nLudwlu
dpwantn’ Jhwdwdwlwy upwlubing ncuwlnnubph W
wlwnbJhwywl wudbwywaqdh hGunwgnunwywl
ywnpnnnrentlutph qupgwgnidp:

2. LUURUL

2.1 Ywpnnnupnlulbph qupgwgdwl wju wwlh
hwonnnie)ntup uwhudwd E2unuUy-h phuh,
w2huwwnwlpwhl fudptinh wunwdJubph,
nruntdbwdbernnwlwlu pwdUh, unnpwpwdwuncdubph
nlophUntejwl L wywntdhwlywl Yuwadh wywnhy
hwdwgnpdwygnir)nituhg: Wb Bupwnnnid E hunwy
nnnnpnnd W hEinlennwiywu hpwgnpdnd:

2.2 Mulh Gpbe thnytipu Gu.
e Ony 1. 3pduwywl 2powlbwyh W Uninbgnudubph
uwhdwuntdJ
e Ony 2. Ywpnnnientuutph quipgqugnud
e Ony 3. Lonwnhunwpynud W owpnibwwywu
pwnbwyned:
3. ®NFL 1. 3hULUNUL GrauLuub 64 unsesnruLerp
vuluuunry

3.1 Wu thnith bwywwnwyu £ unbndt) wdnep hhde W
JhwulwlwU yuwunUUbn nLuncdbwwl dpwagpbph hGun
w2huwwnwuegh hwdwp:

3.2 WhiwwnwlpwihU fudptph (W) dEpwlwadwdnpned.
* Utu-Gpph hwybgwywpagh, bwywwnwyubnph W
gnpownuwywl 2powlwyh ybpwlwynid,

* Uhu-tph gnpdnitlbniejwl wywjdwulbnh (ToR)
JEpwlwyned:

3.3 Qnpdplrwglbph unwunwpuwgned.

1. PURPOSE

To strengthen the University's quality
assurance framework by guiding the study
programme working groups, so that they
consistently produce high-quality study
programmes aligned with the European Higher
Education Area (EHEA), while fostering the
development of the research capacity of
students and academic staff.

2. INTRODUCTION

The success of this capacity-development plan
depends on the active cooperation of the
CDEQA team, the working group members,
subdivision management, the Education
Methodology unit, and the academic staff. It
presupposes clear guidance and consistent
implementation.

The plan is delivered in three phases:
* Phase 1. Defining the core framework and
approaches
* Phase 2. Capacity development

« Phase 3. Monitoring and continuous
improvement.

3. PHASE 1. DEFINING THE CORE
FRAMEWORK AND APPROACHES

The aim of this phase is to establish a solid
foundation and a common set of rules for work
on study programmes (SP).

Restructuring of the working groups (SPWGs):

» review of the concept, objectives and
operational framework of the SPWGs

* review of the SPWGs' terms of reference
(ToR).

Standardization of processes:
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e NLo-Ubph wydwl, ybpwlwydwl b thwunwagpdwl » standard operating procedures (SOPs) for
gnpdwnuwlwl pupwgwlwngbn (SOP-Gp), the development, review and
documentation of SPs

+ standardized document templates.

o thwuwnwpnrbtph unwlunwpunwgywd allwudnpubn:

3.4 Ungwlg nbunLpulubph unbndncd.
Creation of online resources:

* Npwyh abnlwnpyh Pudwynud, + revision of the Quality Manual;
* nuudwl dpwgntipnud htnwgnunwlwl pwnwnnhsh « guidance on embedding a research
UGpwndwl ninanpnnud: component in study programmes.
4. dNFL 2. YyurnnkE3NFLLENrP 2UMrQUSNFY 4. PHASE 2. CAPACITY DEVELOPMENT
4.1 Wu thnunwd 262np Jwnnywyhu Ukpnudh quipgugdwl W In this phase, the emphasis falls on developing
Unp hwdwlwnagbph gnpdwpydwl ypw k: human capacity and bringing the new systems

into operation.
4.2 JdEpwwwwnpwuwnned.

Training:
o UbGpwdwlwu W 2wpnilwwlwl nwuplpwgltp Uu-tGph

wlnwdutph hwdwp' udhpywd 6RYS-h wwhwlglbnhl,
Unp albwudnpUbph Yhpwndwup W dpwagpbph
wpryntbwybwn bwhiwagddwln

« JwUunUwynp 6Gwwanpnygutn W ubdhbwpubp® NLUR-h
Unnuhg:

4.3 Nudwl dpwanbph pnquwlnwywjhu hwpuwnwgned.

+ induction and continuing courses for WG
members on EHEA requirements, the use
of the new templates and effective
programme design

« regular briefings and seminars delivered by
EMU.

Enrichment of study programme content:
* nwwlnnwytUwnpnt ntudwl, nuunigdwl W guwhwwndwl < new student-centred learning, teaching

Unp nwgUwywnnrejntuubp and assessment strategies
+ ninnnpnnud” NLo-LUGpnud hEnwgnunwyuwl pwnwnphgh + guidance on embedding a research
UGpwndwU hwdwn: component in SPs.
4.4 QnpopUrwglbph gnpdwpyned. Operationalization of processes:

+ Ut-bph wwpblwl whiwnwlipwhl wulitbn « annual work plans of the SPWGs

+ nwwlingubph punnubpLeswl, wawsplipwgh W « transparent criteria for student admission,

hupwhinLutwl pwihulighl swihwUhsUbn: progression and incentives.
5. ®NFL 3. UGsSutrbhsuruniu 4 surnFuuuuyuuu 5. PHASE 3. MONITORING AND CONTINUOUS
rUrcLUYLNFU IMPROVEMENT
5.1 Wu thnyu wwywhndnud EUEppwd hwdwlwngh This phase ensures the viability, effectiveness,
yELuunLtbwynreyniup, wpyntbwybwnnieynitup W Upunwywu and continuous development of the system.
qwpguwgntup:

Quality control and feedback:

5.2 Npwyh depwhuynnnipncu W hGunwnwpa Juw.
* aclear schedule for the periodic review of

e NLo-Ubph ywppbpwwu Jepwlwjdwl hunwy SPs (once every five years)
dwlwlwywgnyg (5 tnwphl Uky) « systematic collection of feedback from the
o hwdwywpgwd Yepwny Uepwlwjywd gnpdpupwgubnh WGs and teaching staff on the revised
JEpwpbinjw| wpawgwueh hwwenwd Ulu-tinhg W processes (CDEQA)
nwuwywlnnn uaquhg (24NUY) « CDEQA feedback records used to guide the
* hGunwnuwpa Yuwwh 24NUY-h wpdwlwgpneniulbn® WGs.

Uhu-Gphl nunanpnbint hwdwip: Reporting and evaluation:

5.3 3wpybwnynieinit W guwhwwnnid. )
« an annual report on the effectiveness of

o wnwnpbywl gbyncgnd Uhu-Gph wpryntbwdBunngzjwl, the WGs, the quality of SP documentation
NLo-utph hwuwnwrenrbtph nhwyh WL GRYS-h and compliance with EHEA standards,
unwlnwpwuubphu hwdwwwunwupiwlntejwl JdwupU’ measured against key performance
puwn Juwuwnwpnnwywuh hhduwlwUu gnigwupputph (KPI- indicators (KPIs) and including an
Utnh)" Uepwnyw hElwgnunwlwl pwnwnnphsh assessment of the research component.

guwhwuwnnudp:
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NLUP-p L 2uNUY-p Yhupwlbl wju wiwlh juwnwpnodp®
nnpwdwnnbiny wnwoplpwgh gtynygubp: Iwennnieinitup
swihdbinL £ Utu-Gph gnpdwnniejwl 2npwithtih
pwpblwdnwdutpnd, NLo-Ubph thwuwnwenrebph npwyny,
2whwyhgubph wpdwgwueny W GRYS-h wwhwluglubphu

p.30f 3

EMU and CDEQA will drive the implementation
of this plan and provide progress reports.
Success will be measured by tangible
improvements in WG functioning, the quality
of SP documentation, stakeholder feedback,

hwdwwwwnwuhiwlunyzjwdp:

and compliance with EHEA requirements.

Q-nr.m'nrlnl.rajnl.ll "'lujmtuu.huuhujan 07.25 10.25
Activity Responsible

1. Rpdptph unbndnd

1. Laying the foundations

1.1. Uhu-6ph hwjbgwlwnpagh W ToR-h [pwdawyncd
1.1. Revision of the WG concept and ToR

1.2. SOP-tinh W allwbdnwpubph wyncd

1.2. Development of SOPs and templates

1.3. Ungwlg Ujniebph unbndnd

1.3. Creation of online materials

2. Ywpnnnipjnilutph quipgugnud

2. Capacity development

2.1. Uhu-Gph wunwdutph wwpwnwnhp ncuncgned
2.1. Mandatory training of WG members

2.3. NLo-Ubkpnd hEwnwagnun. pwnwnnhgh Ukpnpnd
2.3. Embedding the research component in SPs

3. Uaunnwnhnwnpynid W pwpGiuygnud

3. Monitoring and improvement

3.1. 3Gnwnwna Ywwh hwdwlwnpgh Uspnpnud
3.1. Introduction of the feedback system

3.2. NLo-Ubph wwppbpwywl yepwbwynd

3.2. Periodic review of SPs
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