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Introduction

Nowadays along with the dynamic and ever-changing demands
in the field of education, globalization gives impetus to the
creation and stimulation of a healthy competitive field among
HEls internationally. It requires improving the process of their
internationalization by developing international
communication.

The inclusion of YHU in the process of internationalization is
the best guarantee of the demonstration of educational
initiative in terms of moving along with the changing global
environment. Since for each country a properly developed
educational system is one of the key cornerstones of its
sustainable development and maintenance, the
internationalization of the latter will help to correctly respond
to the challenges of the education sector internationally, to
face and overcome them.

Strengthening partnership with foreign universities, integrating
foreign best practices and standards, reaching progress and
achievements in the field of education, developing and
fulfilling the best tools for ensuring desired results,
implementing a system of academic mobility programs,
expanding foreign relations and participation of local and
international stakeholders will pave the way for the
internationalization of YHU. With such a strategic approach, it
is @ must to form such a competitive mindset that will aim at
ensuring YHU's priority place and role, as well as recognition
internationally.
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Goal and Objectives

The overarching goal of YHU's Internationalization Strategy is
to enhance the quality of learning, teaching, and research and
to promote civic responsibility among YHU students and
employees. Specifically, with this Strategy, YHU aims to:

e attract talented students and renowned international
teachers to enhance the diversity of the student population
and enrich their cultural and educational experiences. It will
help prepare each student to enter the changing global
society and labour markets.

e strengthen the University's profile and increase its
international visibility and reputation. Expanding its
outreach, YHU seeks to become recognized as a world-class
HEI. It actively facilitates the social integration of students
and staff and the inclusivity of its academic community while
strengthening its identity as an international employer.

The Internationalization Strategy within the Context of YHU
Strategy for 2021-25

The internationalization strategy of Yerevan Haybusak
University is integral to its strategic management. It defines the
University's learning outcomes and profile. Embedded into the
YHU education quality standards, it provides various forms of
international learning and teaching experience to its students
and employees.

The University's vision is the foundation of its
internationalization strategy. Our vision is thousands of
talented, knowledgeable, and responsible professionals and
scientists educated in a free academic space, who live in a just
society, consistently improve the well-being of people and
communities and care for the environment.

The internationalization strategy is encased in two of the ten
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strategic goals of YHU:
1.4. Deploy a system of academic mobility programmes and

1.5. Expand YHU's external relations and participation of local
and international stakeholders.

Contextual analysis

Armenia is a member of the European Higher Education Area,
and internationalization is a national higher education priority.
In 2005, Armenia joined the Bologna process and ratified the
Lisbon Convention on the Recognition of Qualifications
concerning Higher Education in the European Region (ETS No.
165).

In the last decade, the YHU has progressively become
international, with Armenia's highest share of international
students (53%), innovative international conferences and
publications, and expanding cross-border ties. Today Haybusak
is home to students and teachers from various social and
cultural backgrounds. 3000 students from more than 30
countries have graduated from YHU, and that trend has
progressively increased over the past decade. Today many
countries acknowledge YHU diplomas and their holders as
specialists.

That development over a short time has posed considerable
challenges, e.g., integration of international students into the
academic community. To tackle these challenges, this Strategy
sets three strands of internationalization for YHU:

1. Strategic Internationalization — development of
internationalization strategies and actions

2. Functional Internationalization — attracting more
international students and hiring teachers from abroad,
developing and implementing mobility programmes and

3. Cultural Internationalisation — ensuring a high level of
intercultural integration in a culturally diverse university



3. Uwlnipwihu vhowqawjbwgnid hwdwuwnpwlh pwgdwdwynipwhu
hwJdwjupnd JhodwyniLpwjhu huinbgpdwl pwpan dwlwnpnwyh
wwwhnyncd:

Utp nLuwlunnutph W nLuncghsubph wywnbuhwlywl wnpdniuwynieinitup W
nwuwhunulutph dhowggwjht Lpwbwynwdp wplnp U YHU-nwd nLunignedl
nL htnmwgnwunceintul punwjubine W hwpuwmwgubine hwdwp, huy Erasmus+
dpwahpp W nwgdwywpwywl Gpyynnd hwdwanpowygnipniup
EUpnwuwlywl hwjnuh hwdwuwpwulbph hGwn upnn U wpnyntuwyGunnptu
wowlghb| nLuwunnutph W nwuwywunnnubph 2wndniluncjwup:

Upnyncueglubn W uwwnwpnnuwuh gnighsubp

Unnpl. pEpdwd wnyncuwyubnp gnyg GU tnwithu wpnynlugubph nwwnbnp,
UJwénudubpp W Yuwwnwpnnuywuh phpwhiubpp:

community.

Our students' and teachers' academic mobility and the
international appointment of professors are essential for
expanding and enriching teaching and research at YHU, and
the Erasmus+ programme and strategic bilateral partnerships
with renowned European universities can effectively support
student and teacher mobility.

Results and Performance Indicators

The following table shows the key result areas, achievements
and performance targets.
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Goal 1. To create a harmonious enabling environment for the academic and professional development of the students and faculty

Lwwwnwlyubp Qnpénnnipjnllutp Ywwnwpnnwlywlh gnighgubp Upryniugl.
Objectives Actions Performance Indicators Results
2021 2025
/22 /26
1.4. vpwlb 1.4.1. twuwhunulbph vhowqawjht thnpuwbwlydwl W yepwwwwnpwundwl dpwagpbp tynn/out 10 20
Uhowqquwjuwgdwl ywpnnniynlultph qupgwgdwl W neuncdbwlwl Jtpnnwpwuniejwu Jwuny
gnpdplrwgp W 1.4.1. Programmes of international professor exchange and training in capacity building and educa- quwgnn/in 10 20
bwynypep tional methodology
L4, Stimulate interna 1.4.2. Nuwunnutph dhowaqauwihl thnhuwlwydwl W thnpdwnniejwl dpwanpbp tynn/in 6 20
4. Stimu i - . . : .
tionalization process 1.4.2. Programmes of international student exchange and internship quwgnn/out 6 20
and culture 1.4.3. 3wdwgnnpdwlygnrejwl dSnwantp wpunbpynw hwdwuwpwulbph hGun Upyuwyh Yo-ukp / dual SP’s 0 1
1.4.3. Cooperation programmes with foreign universities Uhowqqwjlwgywd YO / internationalized SP’s 2 10
hGunwagnunwywl/research 2 10
1.5. Cunjwjug 1.5.1. Spowlwywnuubph dhnijwl hhdunwd b wunwJdwygnipjwl pwquwih (nugned wlnwd-p/members n/4 | 300
wpunwehl ywwbpp | 1.5.1. Establishment of alumni union and membership base’s fill up gnndtin/projects N/A 10
L 2whwyhgltph 1.5.2. @npdwlgnieintt mbnwlwl W wpunbpynyw 2whwyhglubph hbn hhywlnwlungubp W gnpdwunniubn/ 14
dwulwlgnipintuip | 1.5.2. Cooperation with local and foreign stakeholders hospitals and employers 20
Uwhiwpwnnipjniuubn W nbuwywungeyniuubp
t1'5' E|Xpa|nf' the ex;j /ministries and embassies 10 20
o, ol
stakeholders exhibitions and advertisers 1 3
1.5.3 UthjnLnph® 6533-h gnpdncutinejwl Utie Ubpgpwydwl dbhuwuhagd nLu./stud. 15 35
1.5.3 Mechanism for involving Diaspora in the YHU activities
nwu./prof. ) 5
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Uhowaqquwjuwgnid 1.1. strategic partnerships with foreign universities and participation in international associations HEls 1 3
1.2. 633-h vhowqquwjhu Juwplywuhzh nL dpgnluwynuejwl pwnpdpwgnid Jwpywlwjhl inbn

1. Strategic 1.2. higher international profile and competitiveness of the YHU rating place
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Strands /22 /26
Internationalization | 1.3. wpwnbpynjw nLuwlnnubph nL nwuwhunuutph ryh nLEpypubph pwguwqwunieywl wa nLu./stud. 1200 | 2000
1.3. growth of number and country diversity of foreign students and professors nwu./prof. 14 25
1.4. wpnbpypnd wwypnn 2powbwydwpunutph nudjnwu 2whwyhgutph Uepgpwynid Jhowqqujuwgdwu Jto 2whwyhgutp
1.4. involvement of alumni and other stakeholders living abroad in the internationalization efforts stakeholders 6 20
1.5. Yo-utph Jhowqquwjuwgnwd wlgtptuh nwuwdwundwl W jppwywl wywgnyl Unpwpwpnipndulbph UGpnpdwl no | Yo-ubp
Lbpnwlwydwl GU-h hwn Jhengny' PUES wytih funp hunbgpdbine hwdwnp
1.5. internationalization of SP’s by teaching in English, harmonization of SP’s with EU and by implementing the best educational | SP’s 11 15
innovations, for deeper integration in the EHEA
2.9nnd 2.1.1. nLuwunnubiph nL nwuwydwunnnutinh Gynn/quwgnn 2wpdniuncenLu nLu./stud. 50
wnlw | s T 2.1.1. mobility of in/out students and professors nwu./prof. 40
Ywl g— 2 2.1.2. hwdwuwnbn bYo-utp (YpYuwyh wuwnmhbwu.) Yyo-ubn
Jhowq g S 2.1.2. joint SP’s (dual degrees) SP’s 10
qulw | £ 32 2.1.3. Uhowqquwjhl gnigwhwlnbulbpnid dwuliwlgned W Yo-Ukph gndwagnnid gnigwhwlnbulbp
gnud : : 2.1.3. participation in international exhibitions and SP advertising exhibitions
7
2.Funct | 2.2.1. hwdwwnbin hbunwgnwnwlwl spwgptp/hpwwnwnpwynieniubbp W Jhowgquyhl npwdwunphutin on./pr. 11 15
ional E = 2.2.1. joint research projects/publications and international grants np./gr.
I|.1tern.a 5 % 2.2.2. Uhowqgwjhl ghunnwdnnnyubph dwulwygniencu ghwnwdnnnyubn
tionaliz | 5 & 2.2.2. participation in international scientific conferences conferences 16 30
. L5 o
ation : : 2.2.3. wugltptup W npwyh pwpapwgdwl nwubp nwuwpunuutbph nL nLuwunnutph hwdwp nLu./stud. 200
NN 2.2.3. English language classes and vocational trainings for professors and students nwu./prof. 35 50
3. Uhwynipwhu 3.1. hwjtptUuh nwubp Jhowqquwjhlu ncuwlunnutph hwdwn W nwuwhinunignduubph juwnb hwewhunwd nLu./stud.
Uhowaqquwjuwgnid 3.1. Armenian language classes for international students and mixed attending of lectures 200
3.2. hjnppuywip Jpuninpun W onwintpypjw nuwlnnubph tnbnwdnpdwl wewlgnieiniu
3. Cultur.al o 3.2. welcoming environment and assistance in accommodation of foreign students
Internationalization 3.3. onwnbpypjw nLuwlnnubphlu 633-h unphnpnutinh W uwdwynp gnpdniubngeywl Uto Uepgpwynid nLu./stud. 20
3.3. involvement of foreign students in YHU’s councils and volunteer activities
3.4. Jpwyniprwihu vhongwnnudubp W nwuplpwgubp hwy nLonwpbpynjw ncuwunnutph Jwuliwygnipjwdp dhongwnnruutin
UhouwynrrwihU hwnnpnwlygniejwl nynipwglbine hwdwn events 10
3.4. cultural events and courses involving Armenian and foreign students to facilitate cross-cultural communication




