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1. cv13ULNL, HrNl8RLEN

Remuneration Policy

Unyl pwnwpwlwlnyzjwl bywwnwyu £ Epliwph 3wypniuwy
hwdwuwpwunwd (wjunthtin® 6533) untindt| pwthwlghly, wpnwnp
W wpryntuplubphU hwdwhnduy Jupawwnnpniejwl hwdwlwpag, npp
Yapwyh, juywhwwuh W Yupwuh pwpanp npwywydnpnd nlukgnn
wywnbuhwywu W Jwpswwl wuadbwlwaquhl:
Pwnwpwlwuntejntup yepwpbpnud £ 633-h wywnbuhwywl,
Jwpswlwl W nGEYwywn Ywaguh pninp wbnwdubphu:

2. 3hULUHUL U42rNLLLLEN

533-nud Jwpawwnpnieyntup hhdudwd £ hGnlyw uygpndugltinh

Upw.

e Iwyjwuwnbgnd b wpnwpnipindl’ jncpwewlynip wud
Jupdwunpynd £ wpnwp’ hp wwawnnuh W ubpnpdwl

hwdwawju

¢ Upmyniuplbpphl nunnjuid dninbgnud” Jupawwnpneejniul
nunnwyhnpbu Yuwywsd E swthbh wpnynduglubnh hbun

¢ RwthwlughynLpynl’ Jupadwwnnpniejwl npnanwdubpp hhdugws
EU hunwly uwhdwuywo swthwluhubph Ypw

¢ Iwybwnynnwlwuncpindi’ pninp npnanwdutinp hhdudwd Bl
thwuwnbph ypw b Gupwlw BU yepwlwydwl:

3. durausrnw@3utL fUUCPALER

Jdwpawwnnnieinitup pwnugwd £ hGnlyw| pwnwnphsutphg.
¢ Jpdbwlwl w2huwwmwywnad’ hhdugws £ npuwlwynpdwu W

2nctjuh swithwuhutiph Ypw

¢ Upmyniuwybwnnipjwl hwdwp ywpglubn® hhduwywu
gnrgwluhpubph W lnwpBlwl quwhwwndwl wyuywiheutph

gbGpwqwugdwl nbwenid

¢ Swybpuydwpubp’ pwgnighy wwpwwlwunceyntbubph hwdwn
e Ny npwdwlwl upwhuntuwle’ jupnnnipyniulbnh

qunpgwgntd W dwlwsned:

4. ur3nuudesni@3ul auulusnuy

UWhuwwnnnh wpnyniuwdbunnieyndup gquwhwundnud £
nwuwywundwl, htnwagnwnnipjwl L wnwolinpnnijwl
ninpuntpnud” Unynruwly 1-nud uwhdwudwd gnigwuhpubpny W

U2hnutpny:

Unynruwy 1-h Y2hnutpp thnthnpudbine 6U hpwwlwgdwl

thnpabwywl thnihg hbunn:

5. cCuIULNL, AU2USHPL UUL MUY

AYwuwywunnnutph Jwpdwwnnieintup uwhdwlynwd £
punhwunip pwgquihl uwunnwyny (Unynwuwy 2)’ puwn ghinwlwl
wuwnhbwuh, nwuwywundwl tgyh W unnpwpwdwldwl:

1. GENERAL PROVISIONS

This Policy establishes at Yerevan Haybusak
University (YHU) a transparent, equitable, and
performance-aligned remuneration system
that attracts, retains, and motivates highly
qualified academic and administrative staff.

The Policy applies to all YHU academic,
administrative, and leadership staff.

2. KEY PRINCIPLES
Remuneration at YHU is based on the
following principles:

¢ Equity and fairness: everyone is paid
fairly for their role and contribution

¢ Performance orientation: pay and
rewards are directly linked to measurable
results

¢ Transparency: remuneration decisions are
based on clearly defined criteria

¢ Accountability: all decisions are evidence-
based and subject to review.

3. REMUNERATION COMPONENTS

Remuneration consists of the following

components:

e Base salary: a fixed salary based on
qualifications and market benchmarks

¢ Performance bonuses: paid when key
performance indicators and annual
appraisal expectations are exceeded

¢ Allowances: for additional duties

¢ Non-monetary rewards: capacity building
and recognition.

4, PERFORMANCE EVALUATION

Staff performance is evaluated in teaching,
research, and leadership against the criteria
and weights in Table 1.

The weights in Table 1 may change after the
pilot implementation.

5. COMMON BASE SCALE

Teaching staff are paid according to the
common base scale in Table 2, which varies by
academic degree, language of instruction, and
subdivision.
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Unynruwy 2-p uwhdwunud £ JBY Unuinph windten, UGy npnygehu Table 2 sets the rate per class session, the

hwdwwwunwuhiwlnn dwdwepwlwyp (wywnGdhwywlu number of academic hours corresponding to

dwdtpny) W hwuwnhph Jéwpp: one full-time post, and the full-time salary.
6. Lrudsuruver 6. SUPPLEMENTS

MNuwawnnlh Ywd ghunwlwl Yngdwl hwdwn éwndned £ hbunlyw) A supplement is paid for a position or

(nwdbwnn. academic title as follows:

¢ Angblwn' 20% puidswn e Associate Professor (Docent): 20%

e Mpn$bunp’ 30% (pwytwn: supplement

R ¢ Professor: 30% supplement.
THwuwdwnnnh dniingh wndtipht Yunwndnud EhwdGinud™pun 4 g0 01ement to the per-class-session rate is

533-h Juwnywlh2wyhl uwlnnwyny Upw Junuwihawhl Yunah paid according to the teacher’s category on

(UnynLuwly 3): the YHU rating scale (Table 3).

7. d6rulvunnw@3ncL 7. OVERSIGHT
Lwnwpwlwuntrjwl hpwwlwgnudp yepwhuyned £ The Remuneration Committee oversees the
Jdwpdawwnnnijwl hwbabwdnnndp, npp wwnppbpwpwn Policy’s implementation and conducts regular
wlgywgunwd £ wninhwn: audits.

8. tarueuuh +rN3ELEN 8. FINAL PROVISIONS
Lwnwpwlwunteintll punniunwd £ 533 Uwnbuhwywlu The YHU Academic Council adopts the Policy,
hunphnipnp W hwuwnwwnnud £ 533 nElyunnpp: Wu nwdh Jte £ and the Rector of YHU approves it. It enters
Jununwd hwuwnwundwl opjwlhg: into force on the day of approval.
Lwnwpewywlnieindup ypwlwyynd £ hpuwlwlwgdwl The Policy is reviewed after the one-year pilot
thnpaliwwl thnihg (1 wnph) htwnn, wjunthbnle jnupwewlyny— implementation, and thereafter every two
GnYynL tnwpht UGy wd hhdbwpwp huunhwunnghnlwg years or when significant institutional changes
thnthnhunuynllubph nbwenud: occur.

Unynruwly 1 e Table 1. Unmynitbwybinnipywl guwhwiindwl gnigwippubin e Performance evaluation rubric

2bp ¢ Role Snigwlihutip e Criteria Uohn e Weight

AQwuwywunnwd nwuwywundwl npwl, nLuwlunnutph Ywndhe "

. . . 70%
Teaching teaching quality, student feedback
IGwmwagnunnientu hGunwagnuniejwl wpnyntuglbp 20%*
Research research output °
Unwslnnnupinil oy il o5
Leadership n gntd, /@ quinquug °

efficiency, innovation, strategy implementation, team development
* onihntuybnt E hpwlwlbwgdwl thnpduwlwl thnihg htinn (4Gwn 4.2):
* Subject to change after the pilot implementation (clause 4.2).

Unyncuwly 2. CunhwUncp pwquijhi uwunnwly, 33 npwd e Table 2. Common base scale, AMD

UBY npnyph dwdwpwlwyp

Ut Unuingh windtigp e Rate per class session (wlwn. dwd) Swuwnhgeh
Academic hours per full-time post Jownp (33

Qwuwywlunnn Swjtiptuny, Swytptuny, wyp Uy npwd)

rd2ywlwl .
Teacher pd2jwywl unnpwpwdw- Owuwp [qyny unnpwpwdw- Full-time
h hUunhwnuinnwd
hUuwnhwnunnd Unwdubpnud In a foreign . Unwdubpnud salary
. S Medical
In Armenian, In Armenian in language Institute Other (AMD)
Medical Institute other subdivisions subdivisions

1. Ywuwdwunnn

wnwlg ghunwywl

wunhGwlh W ynsdwil 2100-2500 2500 2700-3000 800-900 800 170 000
Teacher without an
academic degree or title
2. ‘wuwydwlnnn,
ghwunipynluutph
rGYLUWdNL

Teacher, PhD

3. fwuwywunnn,
ghwnipjnlltph
nnywnnp 4500-5000 5000 7500-8000 500-550 500 230000
Lecturer, Doctor of

Sciences (DSc)

2500-3000 3000 4000-5000 700-800 700 180 000
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Unynruwly 3 e Table 3. HwplwUppwyihu Yupgbn puin E33-h uwlinnwlyh e Rating categories on the YHU scale

Unwingh wnpdteh hwybGinwd

Lwng e Category {wnluitih2 e Rating score Supplement to the rate per class session

I 0-25 0%
1l 26-50 5%
1] 51-100 10%
v > 100 15%
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