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REGULATION ON PROFESSIONAL DEVELOPMENT OF STAFF
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This Regulation defines the procedure,
criteria and conditions for the training and
continuous development of the faculty
members of YHU.

The training of the faculty and
administrative staff of YHU is a continuous
process, which each lecturer must
undergo at least once every two years.

Training is one of the employee’s basic
rights enshrined in law, and it is the
employer’s duty to grant the employee this
right and ensure its realization.

Training is a continuous process of
improving the lecturer’'s new professional
and general knowledge and experience,
teaching methods, abilities and skills. Its
primary goal is to meet the needs of
teaching professionals to receive the
necessary information on the latest
scientific achievements in the field and on
leading international and domestic
experience.
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R71 - Staff Development

The overall goal of training and continuous
development is:

5.1. to ensure that lecturers and
administrative staff members:

5.1.1)  modernize and deepen

their professional

knowledge,
5.1.2) attain an appropriate level
of pedagogical training,
5.1.3) improve their practical skills

and their ways and means
of communication.

Training processes for the core teaching
and administrative staff of YHU are
organized by YHU at its own expense and
are available to all.

Training of the core teaching and
administrative staff of YHU is delivered by
accredited local and international
organizations.

Responsibility for organizing the training
and continuous development of the faculty
and administrative staff of YHU lies with
the Human Resources, Development and
Training Department of the YHU
Administration.

The training and continuous development
of the faculty and administrative staff of
YHU are organized through qualification-
upgrading programs (professional and
pedagogical training).

Professional training programs for the
faculty and administrative staff of YHU are
developed by the relevant specialists and,
where necessary, discussed at chair
meetings and by the Quality Center.
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R71 - Staff Development

Information on the professional training of
the faculty and administrative staff of YHU
is collected by the Human Resources,
Development and Training Department of
the Administration, based on the work plan
completed by each lecturer and
administrative staff member.

At the beginning of each academic year,
work plans are completed and a list of
desired trainings is submitted. These are
then approved by the head of the relevant
unit and forwarded to the Human
Resources, Development and Training
Department of the Administration.

The list of trainings is reviewed and
discussed by the Human Resources,
Development and Training Department,
and the training program models offered
by relevant accredited local and
international organizations are studied. On
this basis, organizations are selected and
cooperation agreements are concluded.
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R71 - Staff Development

The work performance of University staff is
evaluated on the basis of compliance with
assigned tasks and work plans and the
actual results of their implementation. This
process informs staff of their performance,
with shortcomings and achievements
clearly identified, and enables
management to take appropriate
measures. Staff performance evaluation is
multi-faceted, covering all key areas/
factors of the work environment, in order to
support the objectivity and impartiality of
the evaluation. To obtain the most reliable
results, individual evaluation/self-
evaluation is combined with evaluation by
the immediate supervisor.

The self-assessment/self-analysis format
includes components in which staff
members analyze and evaluate their work
environment and identify the
environmental factors hindering the
improvement of their educational activities.

Evaluation by the immediate supervisor
assesses the performance and
effectiveness of the staff member’s
activities, analyzing their work discipline,
teamwork skills, individual work, teaching
methods and quality (for lecturers), work
with students, research results, etc.
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R71 - Staff Development

The results of the multi-faceted evaluation
are summarized in a single document,
which gives a general quantitative and
qualitative picture of the staff for the period
under review.

Once the summary is complete, the
Human Resources, Development and
Training Department of the Administration
takes various administrative decisions
based on the results: promotion,
remuneration, organization of training,
incentives, etc.

Training under a professional training
program ensures the mastery of current
issues and new skills in the field of
specialization.

Training of teaching and faculty staff under
a pedagogical training program ensures
the mastery of new methods and
fundamentals of teaching and theoretical
knowledge of psychology and pedagogy,
the development of speech technique
skills and adequate reflection, and the
ability to communicate properly with
students and to evaluate their value
systems and knowledge impartially.



