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1. GENERAL PROVISIONS

This Concept sets out the aim and principles of
cooperation with external stakeholders in
research at Yerevan Haybusak University (YHU),
the criteria for selecting stakeholders, the
functions of cooperation, and the expected
results.

The YHU Research Resource Centre (RRC)
developed the Concept. It aims to promote
effective research and the effective use of
YHU'’s research potential.

The involvement of external stakeholders
contributes to:
¢ higher quality of education and research
e YHU’s stronger capacity to respond to
stakeholders’ needs and expectations
¢ lasting, mutually beneficial relationships.

The Concept is based on the YHU Roadmap of
Change: Strategy 2025-30 and applies together
with the Service to Society Policy (R13), the
Code of Ethics (R21), the Conflict of Interest
Policy (R24), the Open Science Concept (R53),
and the Research Infrastructure Development
Concept (R54).

2. STAKEHOLDERS

YHU'’s stakeholders are the individuals and
organizations on whom YHU’s activities have a
direct or indirect effect. They are divided into
internal and external stakeholders.

Internal stakeholders are students (college,
bachelor’s, master’s, and doctoral), teachers,
and administrative, learning-support, and
technical staff.

External stakeholders are:

¢ individuals: YHU graduates, students’
families, and scientists

¢ organizations: state bodies, education
regulators, donors and sponsors, partner
universities and research centres,
professional associations, representatives
of business and industry, and local and
international NGOs

e communities: the communities where YHU
operates.
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3. PRINCIPLES FOR SELECTING EXTERNAL
STAKEHOLDERS

External stakeholders are engaged according to
the principles in this chapter and the criteria in
chapter 4, which aim at the purposeful and
effective development of cooperation.

Stakeholders are selected on the following
principles:

Alignment with YHU strategy: stakeholders
are chosen from fields that match YHU'’s
strategic directions in teaching and
research

Mutual benefit: cooperation must benefit
both sides and support their joint progress
Shared values: stakeholders must share
YHU'’s values and act ethically,
transparently, and with social responsibility
Potential for lasting links: preference is
given to partners with whom stable, long-
term cooperation networks can be built
Willingness to share knowledge: the
stakeholder must be interested in and
ready to take part in joint research projects
and the exchange of experience.

4. SELECTION CRITERIA

External stakeholders are assessed against the
following criteria:

Relevance of field: the stakeholder works
in a field linked to YHU’s specializations
(education, health care, information
technology, industry, and others)

Research or applied potential: has
experience of, or an interest in, taking part
in research

Public trust and professional standing: is
recognized and trusted in its field
International links: has experience of or
potential for international cooperation that
can extend YHU's research reach

Local presence: operates in the
communities or regions where YHU is active
Capacity to support: can provide financial,
technical, or professional support within
joint projects.

5. KEY PRINCIPLES OF COOPERATION

Cooperation with external stakeholders rests
on the following principles:

Mutual respect and trust: cooperation is
based on mutual trust and respect
Transparency and clarity: all cooperation
processes must be clear, open, and
mutually beneficial

Co-creation of knowledge: research results
are developed jointly with the stakeholders
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involved, through the exchange of
experience

¢ Sustainability and a long-term approach:
cooperation networks must ensure
continuity and development

¢ Equal participation: all stakeholders have
an equal opportunity to take part in
decision-making.

6. FUNCTIONS

Cooperation with external stakeholders is
carried out through the following functions:

¢ Coordinating stakeholder engagement:
creating platforms that widen the
opportunities for stakeholders to take part

¢ Support for research initiatives: directing
research according to stakeholders’ needs
and priorities

¢ Exchange of experience and knowledge:
cooperation with organizations and experts
through the exchange of innovative
methods and results

¢ Feedback mechanisms: regular collection
of stakeholders’ views and suggestions to
improve research processes

¢ Promoting international cooperation:
widening international links and running
joint projects with external stakeholders.

The actions and timeframes for carrying out
these functions are set out in Table 1.

7. EXPECTED RESULTS

Implementing the Concept is expected to
produce the following results:

¢ Stronger cooperation: lasting, long-term
partnerships between YHU and its
stakeholders

¢ More effective research: stakeholder
participation ensures high quality and
relevance to current needs

¢ Wider use of research results: research
results are applied in practice in
stakeholders’ fields

¢ Research capacity building: cooperation
improves the skills of research staff and
early-career researchers.

8. FINAL PROVISIONS

The University Council adopts the Concept and
any amendments to it, and the Director
approves them. The Concept enters into force
on the day of approval.

The Concept is reviewed at least every three
years, with the participation of internal and
external stakeholders.
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UnynLuwly 1 e Table 1. @npdénnnipynLlinh wjwl e Action plan

QnpdnnnienLl e Action

Lywpwagpnienil e Description dwudlybwn e Timeframe

1. Swhwyhgubph
Unyuwywlwgnd
Identifying stakeholders

2. 3wdwagnpdwygnipjwl
hwprwyubph untbindnwd
Creating cooperation platforms

3. Mwppbpwywlu
hwunhwnwdutnh uqdwybpwnod
Holding regular meetings

4. IGinwnwnad wwh
hwdwywngh UGpnpnud
Introducing a feedback system

5. Lnpwpwpwlwl bwhiwgodtph
hwdwuntbn Bpwynwd

Joint development of innovative
projects

Lwpunbquanpnid W Ywnpheubph ybpinonieyniu 1-3 wdhu
Mapping and needs analysis 1-3 months
Swdwgnpdwygwjhu vhowdwynh albwynpned wngwlg W

wnlw alLwswihbEpny 3-6 wuhu
Building a cooperation environment in online and in-person 3-6 months

formats

JdEphuwnubp, usdhuwnpubp, unphpnwygnienduubn
Webinars, seminars, and consultations

Jdbg wuhup Uk
Every six months

Qwpgwprbprhyutp, hwpgwagnnygutin, pllwpyndutn Swpniuwywywl
Questionnaires, interviews, and discussions Ongoing
SGhunwlwl b Yhpwnwlwl ndnwdubph dpwydwl Swpnwlwyuil
Lwhuwabnunieindulbn .
Ongoing

Initiatives to develop research and applied solutions

dwdlytinubnp hwpyynid GU hwybgwlwpgh nidh dte dinlbint ondwlihg:
Timeframes are counted from the date the Concept enters into force.
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