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1. GENERAL PROVISIONS

This Concept sets the framework, main
principles, and priorities for developing the
research infrastructure of Yerevan Haybusak
University (YHU), to strengthen its research
potential, the effectiveness of its research, and
its opportunities for national and international
cooperation.

YHU regards research infrastructure
development as a precondition for developing
research, education, and innovation. Its
continuous development must ensure access
to, and effective use of, the physical, digital,
information, organizational, and professional
conditions research requires.

Infrastructure development must match YHU’s
strategic and research priorities, the needs of
its study programmes and research areas, open
science principles, and opportunities for
cooperation.

The Concept is based on YHU’s Roadmap of
Change: Strategy 2025-30, the YHU Open
Science Concept, the FAIR principles, and the
European Charter for Access to Research
Infrastructures (2016).

2. DEFINITION AND COMPONENTS

Research infrastructure is the set of resources,
technical means, information systems, and
organizational conditions YHU needs to
conduct, support, and develop research.

It comprises:

¢ physical and technical infrastructure:
research and teaching laboratories,
simulation and experimental platforms,
scientific equipment, and other technical
means

¢ digital and information infrastructure: data
management and analysis systems,
software, scientific databases, digital
research platforms, and solutions for
preserving and sharing results

e organizational and institutional
infrastructure: research centres, working
groups, research services, and data
management and research support systems

¢ professional and human capacity: the
knowledge and skills needed to use
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infrastructure, equipment, digital tools,
data, and information resources effectively.

These components are interconnected and are
developed as one system.

3. PRINCIPLES

Infrastructure development rests on the
following principles:

e Strategic fit: development matches YHU'’s
strategic and research priorities

¢ Efficiency and transparency: developing
and using resources rests on clear priorities
and needs

e Access: resources are available to relevant
users under published rules

¢ Interdisciplinary cooperation:
infrastructure supports cooperation across
fields

¢ Sustainability: development includes
maintenance, servicing, upgrading, and
energy efficiency

¢ Internationalization and open science: YHU
promotes open science, access to research
information, and international cooperation

¢ Teaching-research link: infrastructure
supports students’ research skills and
research-based learning.

4. MAIN LINES OF DEVELOPMENT

Equipment and laboratories. The priority is to
upgrade laboratories, equipment, and technical
means based on research needs and YHU'’s
research priorities, to use, maintain, and
upgrade existing resources effectively, and,
where needed, to create shared-use resources.
The rules for using shared resources (booking,
priority, training, and safety) are published.

Digital and data management infrastructure.
YHU develops a modern digital environment for
collecting, storing, processing, and analysing
data, including software, digital tools, and data
management systems, with due regard to data
security, personal data protection, access, and
responsible use.

Open science and information resources. YHU
promotes access to and sharing of research
information, results, and, where possible,
research data, in compliance with legal, ethical,
and data protection requirements, and widens
access to scholarly information resources.

Research capacity. Using infrastructure
effectively requires the right skills. YHU
therefore continuously develops the capacity of
researchers, teachers, students, and other
specialists to use equipment, digital tools, data
management, and research resources.

National and international cooperation.
Infrastructure development supports joint
research projects, interdisciplinary cooperation,
shared use of resources, participation in
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international research networks, and joint grant
applications.

5. IMPLEMENTATION AND EVALUATION

Infrastructure is developed in line with YHU’s
strategic goals and research priorities, taking
account of available resources, needs, and
opportunities.

Evaluation considers not only whether
infrastructure exists but how it is used and what
difference it makes. Indicators may include:

¢ the rate of use of infrastructure

* research outputs

¢ funding attracted

¢ collaborations

e the involvement of students and

researchers

e the upgrading of infrastructure.
Action and development plans set the specific
measures, responsible units, deadlines,
resources, and evaluation criteria.

YHU implements and evaluates them within its
governance and internal quality assurance
arrangements (ESG 1.6, 1.7).

6. EXPECTED RESULTS

Implementing the Concept will contribute to:

e upgraded and effectively used
infrastructure

e better material, technical, and digital
conditions for research

¢ better management of research data and
information resources

¢ wider open science and access to research
results

e stronger research skills among researchers
and students

¢ wider national and international
cooperation

e more joint research and grant projects

e greater visibility and competitiveness of
YHU research.

7. FINAL PROVISIONS

The Concept sets the strategic framework for
developing YHU's research infrastructure and is
the basis for the related action and
development plans.

Infrastructure development is continuous. The
Concept is reviewed at least every three years,
and earlier when YHU's strategic priorities,
research needs, technology, or resources
change significantly.
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