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Regulation and Terms of Reference for the Formation and Operation of Study Programme Working Groups
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1. PURPOSE AND AUTHORITY

This document sets out the terms of
reference of the Study Programme Working
Group (SPWG) in accordance with the
Regulation on the Development, Review,
Approval and Discontinuation of Study
Programmes of Yerevan Haybusak University
(YHU). The SPWG is an academic committee
established to develop and review study
programmes (SPs). It must ensure that all SPs
align with YHU's mission and strategic
objectives, with the national education
standards of the Republic of Armenia and
with the Standards and Guidelines for Quality
Assurance in the European Higher Education
Area (ESG); that they respond to the needs of
society and the labour market; that they are
current and grounded in effective teaching
principles; and that they are provided with
the resources needed to achieve their
intended learning outcomes.

The SPWG's work must also strengthen and
modernize the research component of study
programmes by developing students'
research skills, encouraging student research,
and building the programme's research
potential in line with academic and labour-
market requirements.

2. COMPOSITION AND STRUCTURE

The SPWG is formed on the initiative of, and

by, the director of the relevant subdivision. It

comprises:

* a Chairperson (the Programme Manager)

e lecturers in the specialist subjects and
representatives of the Chair

« the subdivision's quality assurance
specialist

« agraduate with experience in the
professional field

* astudent who has studied on the SP for
at least one year
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» representatives of employers or partner
organizations

» specialists with research experience

» aSecretary, to provide administrative
support.

The SPWG Chairperson (the Programme
Manager) convenes and chairs meetings and
approves the minutes.

At the Chairperson's request, the SPWG
Secretary organizes meetings, prepares the
minutes, and coordinates day-to-day work.

Changes in SPWG membership. [The source
document carries this heading with no text —
to be completed.]

3. FUNCTIONS AND POWERS

The SPWG is responsible for carrying out the

following functions:

« developing the complete SP proposal
package

« defining the programme's objectives and
intended learning outcomes, ensuring
alignment with the NQF

» designing the SP structure, including
subject descriptions, sequencing, the
distribution of ECTS credits, the teaching
methodology and a description of the
research component

« formulating the approaches to and
methods of student assessment

« setting the admission criteria and
presenting the student support
mechanisms
planning resources, including the CVs of
teaching staff, infrastructure needs and
the preparation of a financial
sustainability plan

* planning the regular monitoring and
periodic review of the programme.

In the course of monitoring and reviewing

existing SPs, the SPWG:

¢ conducts the annual monitoring of the SP

» collects and analyses data on student
admission, progression and completion
rates, together with feedback from
students and teaching staff and graduate
employment data

¢ prepares an annual monitoring report for
the subdivision director and the CDEQA,
highlighting strengths, shortcomings and
the actions to address them

 carries out a comprehensive periodic self-
assessment of the programme at least
once every five years

e prepares a self-evaluation report on the
outcome of the review
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» draws up a detailed action plan based on
the recommendations in the external
accreditation agency's report.

4. GOVERNANCE AND ORGANIZATION OF
WORK

The SPWG operates under the authority of
the subdivision council. The Chairperson is
responsible for the effectiveness of the work.

Reporting and approval process:

e The complete SP proposal is first
submitted to the subdivision council for
review and approval

* Once the subdivision council has

approved it, the package is submitted to

the CDEQA to check compliance and to
prepare a written evaluation report

Once the CDEQA's recommendations

have been taken into account, the revised

proposal is submitted to the Academic

Council for final internal approval.

The SPWG takes its decisions by consensus. If
there is disagreement, matters are referred
to the subdivision council for consideration.

The SPWG's outputs must conform to the
methodological standards and templates
provided by the CDEQA. The Secretary is
responsible for all documentation and for
recording and circulating the meeting
schedule and action plans.

5. TIMEFRAME AND DURATION

The SPWG is established for the whole
duration of the process of developing or
reviewing a study programme, or until it is
dissolved by decision of the subdivision
council.

6. AMENDMENTS AND DISSOLUTION

Amendments to this regulation and terms of
reference may be proposed by the
subdivision council and are subject to
approval by the Academic Council.

The SPWG is dissolved once it has
successfully completed its remit. The director
of the relevant subdivision may also dissolve
it, in consultation with the CDEQA and the

funnhpnwgniejwUp: Rectorate.
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