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1. GENERAL PROVISIONS

This Regulation establishes a single, transparent
framework for the quality and strategic alignment
of all study programmes (SP) of Yerevan Haybusak
University (YHU). It covers procedures for
developing, internally reviewing, approving,
monitoring, and discontinuing SPs. The regulations
adopted in 2015 and in 2022 are hereby repealed.

The purpose of this Regulation is to ensure, for all
YHU SPs:
e alignment with the University’s mission,
strategic objectives, and development priorities
e compliance with the national education
standards of the Republic of Armenia and with
the Standards and Guidelines for Quality
Assurance in the European Higher Education
Area (ESG)
¢ assessment of the needs of the labour market,
society, and the academic community
e modernization grounded in effective teaching
principles
¢ availability of the resources needed to achieve
the intended learning outcomes.
This Regulation is binding on all academic and
administrative units of YHU involved in the SP life
cycle, including subdivisions (institutes and the
Academy), Chairs, the Centre for Development and
Education Quality Assurance (CDEQA), and the
Academic Council.

2. KEY DEFINITIONS

Educational standard (ES): a normative instrument
defining the mandatory minimum SP content, the
maximum volume of a learner’s academic
workload, and the quality requirements applying to
graduates.

Study programme (SP): a structured set of learning
units (subjects, modules, practical training,
research) that leads to the award of a given
qualification.

Programme Manager: a YHU staff member
responsible for the overall academic leadership,
management, and quality of a given SP (usually the
Head of Chair).

CDEQA: the central body responsible for
coordinating quality assurance processes at YHU.
Academic Council: the collegial body that regulates
YHU'’s educational affairs and makes decisions on
them.
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SP working group (SPWG): a committee
established to develop and review an SP.
Stakeholders: individuals or groups with an
interest in the quality and outcomes of an SP,
including students, YHU staff, graduates,
employers, and professional bodies.
Teach-out plan: a plan of action enabling students
enrolled on a given SP to complete their studies
successfully.
Research component (thesis, project): a
mandatory element of an SP within which the
student applies scientific methodology and
produces independent research based on the
knowledge and skills acquired.
Learning outcomes: indicators describing what a
learner should know, understand, be able to
analyse, and be able to do on completion of a
course or SP (the minimum set of competences).
Competence: a combination of knowledge, skills,
and attitudes enabling effective professional and
social performance.
Algorithm for building an SP
e determining and defining the orientation
(profile) of the SP
e formulating the SP’s objectives and defining its
learning outcomes
¢ determining the general and professional
competences to be formed in the course of the
programme
e describing and designing the structure and
content of the SP (the composition of the
modules and their volume expressed in credits)
e checking the mutual alignment of the SP’s
structure, its learning outcomes, and the set of
competences
e determining the educational technologies and
teaching methods appropriate to the learning
outcomes, and the assessment of the
competences being formed
e establishing a system for assessing, assuring,
and improving the quality of learning
¢ defining the outcomes for the formation of
research skills, appropriate to the level of the
programme (bachelor’s, master’s, integrated).

3. DEVELOPMENT AND APPROVAL OF NEW SPS

Proposal stage: the initiative for a new SP may
come from a unit's management, a Chair, the
Rectorate, or another relevant structural unit. The
initiating unit prepares a preliminary proposal for
the director of the relevant unit, for preliminary
review and provisional approval by the Vice-Rector
for Academic Affairs. The proposal includes:

¢ ajustification of the need for the new
programme, including a needs assessment and
an analysis of labour-market demand

¢ the programme’s alignment with the
University’s strategic plan

e adescription of the target student audience

¢ a preliminary estimate of the human, financial,
material, and other resources required.
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Development stage: after preliminary approval,
the unit director establishes an SPWG led by the
future Programme Manager. The SPWG must
include subject experts, prospective teaching staff,
and external stakeholders (employers and experts),
as set out in the Regulation on the terms of
reference of SP working groups. The SPWG is
responsible for developing a comprehensive
package for the proposed SP, including:

e the programme’s objectives and intended
learning outcomes at programme and course
level, aligned with the NQF

¢ the detailed structure of the SP, including
course descriptions, sequencing, the
distribution of ECTS credits, and the teaching
methods

e a comprehensive description of the approach
to and methods of student assessment

e the admission criteria and the student support
mechanisms

¢ the resource allocation plan, including the CVs
of teaching staff, infrastructure needs, and the
feasibility study

e the initial plan for regular monitoring and
periodic review.

Internal review and approval process: the unit
council first discusses and approves the proposal. It
is then submitted to the CDEQA to check
compliance with the quality criteria and to receive
a written evaluation report with recommendations
for improvement. Once the recommendations have
been addressed, the revised proposal is submitted
to the Academic Council for approval. The
Academic Council assesses the programme’s
merits, strategic alignment, and viability. A positive
decision of the Academic Council constitutes the
final internal approval. After internal approval, the
Rectorate initiates the procedures required for
state licensing and accreditation under the
legislation of the Republic of Armenia.

4. MONITORING AND PERIODIC REVIEW OF
EXISTING SPS
Annual monitoring: the SPWG, under the
Programme Manager’s leadership, monitors all
active SPs annually. The monitoring process
involves the collection and analysis of data on:
¢ student admission, progression, and
completion rates
e student opinion (through surveys and focus
groups)
o feedback from teaching staff and course
reports
e graduate employment (where available).

The Programme Manager prepares an annual
report for the unit director and the CDEQA,
outlining strengths, weaknesses, and
recommendations for improvement. The CDEQA
presents a summary of the annual monitoring
results to stakeholders to ensure transparency.

Periodic review: every SP must undergo a
comprehensive review at least once every 5 years.
The periodic review is a self-assessment process
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that concludes with a self-evaluation report by the
SPWG. YHU'’s accreditation agency also reviews SPs
externally; based on its panel of experts' advice,
the SPWG draws up an action plan. The unit council
approves the plan, and the CDEQA oversees its
implementation.

5. DISCONTINUATION OF A PROGRAMME

Initiating discontinuation: a unit or the Rectorate
may propose the discontinuation of an SP,
substantiating the need for it, for example:
e persistently low enrolment or high attrition
rates
e the programme no longer matches YHU'’s
strategic priorities
e the SPis no longer current
¢ on the recommendation of a periodic review or
of an external accreditation body.
The discontinuation process: submit the
discontinuation proposal and teach-out plan,
together with the necessary documentation, to the
CDEQA and the Academic Council for approval. The
teach-out plan must guarantee that all students
enrolled on the programme being discontinued
complete their studies and are awarded the
qualification provided for by that SP within a
reasonable period. It must specify course
availability, academic advice, and support for those
students. Once the SP has been discontinued, no
further students are admitted to it. The Academic
Council decides to discontinue the SP, and the
Rectorate approves it. At the Rector’s instruction,
the MoESCS is notified of the programme’s
discontinuation.

6. RESPONSIBILITIES AND GOVERNANCE

The Rectorate: responsible for the quality of all
YHU SPs and for their alignment with YHU'’s
strategic direction.

The Academic Council: approves amendments to
existing SPs and the introduction of new SPs.
CDEQA: leads and provides methodological
support for processes described in this Regulation.
Directors of subdivisions: oversee the quality of
the programmes under their responsibility and
organize the work of the SPWGs.

Heads of Chairs: responsible for the academic
content of the SP and for the teaching of courses
within the remit of their Chair.

Programme Managers: responsible for the day-to-
day academic management and quality assurance
of the SPs under their responsibility.

The Education Methodology Unit (EMU): supports
the introduction of educational reforms,
collaborative teaching methods, technologies, and
a student-centred learning system.
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