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1. GENERAL PROVISIONS

This Policy sets out the principles and approaches
for organizing, delivering, assessing, and
continuously improving learning and teaching at
Yerevan Haybusak University (YHU), and the
basis of the “Encouraged Teacher — Encouraged
Learner” learning environment.

The Policy applies to all YHU study programmes
(SPs), courses, and modes of delivery, and to
everyone taking part in the educational process.

At YHU, learning and teaching are interconnected
processes in which teachers and learners act as
partners and share responsibility for achieving
the learning outcomes.

In this Policy, encouragement means recognizing
the achievements of teachers and learners,
providing development opportunities and
support, and promoting their active participation.
The Policy is based on the RA Law on Higher
Education and Science, the Standards and
Guidelines for Quality Assurance in the EHEA
(ESG 2015), and the YHU Roadmap of Change:
Strategy 2025-30. It applies together with the
Code of Ethics (R21), the Assessment Policy and
Procedure (R45), the Class Observation
Regulation (R46), and other YHU regulations.

2. AlIM

The aim of the Policy is to create and
continuously develop at YHU a high-quality,
student-centred, inclusive, outcome-based,
competence-based, and research-informed
learning environment, built on the “Encouraged
Teacher — Encouraged Learner” model, that helps
learners achieve the learning outcomes and build
professional competences, and continuously
improves the quality of teaching (ESG 1.3).

3. KEY PRINCIPLES

Learning and teaching rest on the following

principles:

¢ Student-centred learning: learners are at the
centre of learning, with their needs, abilities,
prior knowledge, and development goals

¢ Outcome- and competence-based learning:
teaching and assessment are aligned with the
learning outcomes and integrate knowledge,
skills, values, and attitudes
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¢ Active and collaborative learning: learners’
active participation, autonomy, problem-
solving, and cooperation based on mutual
respect are encouraged

¢ Inclusion and equal opportunities: YHU
provides a safe, respectful environment free
from discrimination, with the support
learners need

¢ Research-informed teaching: critical
thinking, evidence-based knowledge, and
research work are encouraged

¢ Integration of theory and practice:
theoretical knowledge is linked with
practical, professional, or clinical experience

¢ Innovation and digital technology: modern
teaching methods, digital technology, and
creative approaches are used purposefully

¢ Academic freedom, responsibility, and
integrity: teachers’ academic freedom goes
together with professional, pedagogical, and
ethical responsibility

¢ Continuous improvement: the quality of
learning and teaching is improved based on
feedback, self-assessment, and data.

4. ORGANIZATION OF LEARNING AND TEACHING

Learning and teaching are organized in line with
the aims and learning outcomes of the SP, so that
outcomes, teaching methods, learning activities,
and assessment are aligned.

Teaching methods are chosen based on the
course aims, the learners’ level, and the features
of the discipline. The course uses active,
collaborative, simulation-based, experiential,
research-based, and practical methods.

Independent learning is an integral part of the
educational process and is supported through
assignments, learning resources, consultation,
and feedback.

The mode of delivery (in-person, online, or
blended) is chosen to suit the learning outcomes.
Clinical, practical, and laboratory learning follows
professional and safety requirements.

5. ROLES OF TEACHERS AND LEARNERS

The teacher:

e creates a safe, inclusive, and supportive
learning environment

e uses student-centred, active, and innovative
methods

e promotes learners’ independent learning,
critical thinking, and cooperation

e gives timely, constructive, and
developmental feedback

e assesses transparently, validly, reliably, and
fairly

e continuously develops their professional,
pedagogical, and digital skills

¢ upholds and promotes academic integrity
and ethical conduct.
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The learner:

¢ takes an active and responsible part in
learning

e organizes and manages their own learning

o develops critical, analytical, and creative
thinking

e cooperates with teachers, fellow students,
and other stakeholders

e upholds the principles of academic integrity
and ethics

o takes part in feedback, self-assessment, and
quality improvement.

6. ASSESSMENT AND FEEDBACK

Assessment is aligned with the learning
outcomes and competences and is valid, reliable,
transparent, and fair. Both formative and
summative methods are used.

Assessment criteria are made known to learners
in advance. Feedback is timely and aimed at the
learner’s progress.

Assessment and appeals are governed by the
Assessment Policy and Procedure (R45).

7. LEARNER SUPPORT

YHU gives learners academic and career advice,
information, and resources and, when needed,
help in overcoming learning difficulties.

Support follows the principles of inclusion, equal
opportunities, confidentiality, and respect for
dignity (ESG 1.6).

8. PROFESSIONAL DEVELOPMENT OF TEACHERS

YHU supports and encourages the continuous
development of teachers’ professional,
pedagogical, and digital skills (ESG 1.5).

Development needs are identified from analysis
of teaching, feedback, and SPs. Support is
provided through training, advice, mentoring,
and experience exchange.

Self-assessment, class observation (R46), peer
review, and constructive feedback are used to
improve teaching.

9. RECOGNITION AND ENCOURAGEMENT

YHU recognizes and encourages the academic,
research, and creative achievements, initiatives,
and innovation of teachers and learners.

Encouragement may include recognition of
achievements, development and professional
opportunities, and other forms set by YHU.
Recognition and encouragement mechanisms are
transparent, fair, and accessible, based on
defined criteria.

10. QUALITY ASSURANCE AND EXPECTED
RESULTS
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YHU systematically monitors and evaluates the
quality of learning and teaching based on
feedback, self-assessment, class observation,
learning outcomes, and other data. The results
are used to improve SPs, teaching, and teachers’
professional development.

Implementing the Policy is expected to bring:

¢ astudent-centred, inclusive, and encouraging
learning environment

¢ greater learner engagement and autonomy,
and better achievement of learning
outcomes

e greater teacher motivation, teaching skills,
and professional satisfaction

¢ wider use of active, innovative, and digital
methods

e astronger culture of formative assessment
and feedback

* more cooperation, academic mobility, and
sharing of good practice.

11. RESPONSIBILITIES

YHU management coordinates the
implementation of the Policy and provides the
necessary conditions.

Programme Managers and heads of academic
subdivisions ensure that the Policy is applied and
monitored.

Teachers, within their remit, are responsible for
teaching, assessment, feedback, and learner
support.

12. REVIEW AND FINAL PROVISIONS

The Policy is reviewed at least every three years,
or earlier in response to educational, legal, or
institutional change, with the participation of
teachers, learners, and other stakeholders.
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