Cunniudt E

Swlwuwpwlwywl funphpnh
2024 ra. rehy 1 Uhunnud
29 Jwjhuh 2024 a.

Adopted at session No 1
of the University Council,

29 May 2024

Swutnwwnnid GU
NnLYwnn

U. L. Swpnieynibjwl
29 Jwjhuh 2024 .
Approved by Rector
S. L. Harutyunyan

29 May 2024

Gnllwlh «3wypniuwy» hwdwuwnpwl e Yerevan Haybusak University

Uppenipjwl npwih wywhnydwl pwnwewlwluncpjnib b pupwgwlwnpg
Education Quality Assurance Policy and Procedure

1.LMUsUsL 6 yurqudhauuc

11

1.2

1.3

1.4

bp wnwebintpjwup hwjwwnwnphd® Gpllwlh «wjpnLuwly»
hwdwjuwpwup (633) lnpwdwnpnud £ GYpnwwiwu
swthwUhoubphU hwdwwwwnwuhuwl npwlyw Yprenueyntu W
hpwlywlwgunwd hunwagnuniejndulbp, npnug hhdgnwd
npwyh wwwhnydwl hwdwywngl E:
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Unyl pwnwpwlwuntejnitup 633 nwgdwywpwywl
Jwnwywpdwl dwul E, nduh ywawnnUwlwl Yuwpgwyhbwy
W hwunhuwuncd £ npwyh UGpghu wwwhnydwlu
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dnpwanbph, unnpwpwdwunwdutinh, nwuwywunnn,
hGunwagnwnn, wowygnn nt ywnswywl uguh W
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WU nnwpwodynd £ bwle hwdwwnbn nt wwuindhpwyywd
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33 Jwulwghunwywl Yppnipyjwl npwlh wwywhnydwl
2ngwlwyp npnbignti| E GYnnwwlywl pwpdpwagnyl
Upreniejwl nwpwdenid (6RYS) gnpdnn hbunlyw
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* Npwyh UGpphu wwwhnynid. hwuwnmwwnnieyniuubnl Gu
Ypned hhdbwywl ywwnwuhiwlwwnynieinlul hpbug
npwdwnpwd Ypenyzywl npwyh hwdwn

PURPOSE AND STATUS

True to its mission, Yerevan Haybusak
University (YHU) provides quality education
that meets European standards and conducts
research, both underpinned by its quality
assurance system.

YHU’s continuous quality improvement
process is grounded in European quality
management principles and the University’s
values.

The purpose of this quality assurance (QA)

policy is to secure continuous improvement
in the quality of YHU’s educational services
and to develop its institutional QA capacity.

This policy forms part of YHU’s strategic
management, has official status and is the
pillar of the internal quality assurance system
and of all QA procedures.

SCOPE

This policy applies to all YHU study
programmes and subdivisions, to teaching,
research, support and administrative staff
and to students, irrespective of the mode,
level or location of study.

It also applies to joint and franchised
programmes and to lifelong learning
programmes.

PRINCIPLES

The RA Framework for Quality Assurance of
Professional Education has adopted the
following European Higher Education Area
(EHEA) principles:

¢ Internal quality assurance: institutions
bear the primary responsibility for the
quality of the education they provide

1 St'u Uwubwghwnwlwl Ypenipywl npwyh wwwhnddwl wagwihl YEunpnl (2015), «33 dwulwghnwwl Yppnejwl thnpdweglUngpjwl
wlglwgdwl atnuwnl», http://www.anga.am/hy/hpwwwpwyncdutip/?Publications=2015 e See ANQA (2015), Manual for Conducting the Expert
Review of Professional Education in the RA.
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3.2

* PwgUwquwuncentu. npwyh wwywhnynidbu wpdwgwupnid
E hwdwywnagbph, pnihtph, ncudwu opwantiph W
nuwlnnubph pwgdwgquwlncjwln

° Npwyh wynyr. npwyh wwywhnynedb wewygned t
npwyh wynyrh alLwdnpdwlp

° Nruwlnnwybuwnpnu W hwlpogniwn. nhwyh wwwhnynwdp
hwauh £ wnunwd nLuwlinnutph, 2whwyhgubph W
hwupniejwl Juphpubpu nLuwwubihpubpp:

Swdwywnagp Ywnnigwd Ewnpnibwlwlywl pwpbuddwl
YEUuwihnih Jpw” wyiwbwydnpnd = hpwlwlwgnud >
unncgnid = pwnbwydned, W gnpdnwd £ GRYS
swihnpnphsubphU ne nunbgnygubphu (ESG, 2015)
hwdwwwwnwupuwl:

4. U4UutsUhULUL AUrGHUrenNL@3NLLE, U2Uusne@3ncue 64
husSruuutnu@3UL fUSUNNLULC

4.1

4.2

4.3

533-U Gpwhuwdnpnud £ wywnbGdhwlwu wglynieniup W
wqwwnniejntlup nwuwdwundwl, nuuntdbuwnniejwl W
hGunwanuinijwl pninn thnypned:

Swdwuwpwlp qgnl £ wywnbdhwlwl pwpnwhuncpjwl’
gpwagnnniejwl, ndjwutph Enddwl, pULwywl
huwhuwnndutph, Ynnniwyghwih W hnwuwynnpsniejwl
Uywwndwdp W yhpwnnod E Jwlhuwpgbdwl, pwgwhwjndwlu
nL wpdwgwlpdwl puprwgwlwnpgbn:

533-U pwgwnnud E nuwlnnutph W wuabwlwaquh
Lywwndwdp gwulywgwd wuhwunnupdnnuwlnue)niu no
huunpwywlunieyntt W wwywhnynwd EUGpwnwywl,
wlywnwlag dhowdwyp” hwuwUbih pnanpwnpydwl
JGhuwUuhquubpny:

5. bruduunc@E3nculere 64 musuvuyusyHnu@3ncue

5.1

5.2

5.3

5.4

5.5

Unyl pwnwpwlwuntejwl wydwl, Uspnpdwl W

hpwlwlwgdwl wwwnwupwlwwnniubnu Bu 633

Qwngqwgdwl W Ypenieywl npwlyh wywhnddwl YGunpnup

(2uNuy), nLuncdbwlywu gony wpnnblwnnnp,

Nruncduwdtpnnwywl pwdhup (NLUR),

Gupwlwnnigywdeubph nEYwywputpp W npwyh gony

wwwnwuhpiwlwwnniubnp:

Ppwlywlwgdwl ycpwhuyndp yepwwwhdwd £

Swdwuwpwlwywl funphpnhl: 2wnwewwlngz)ndup

thnthnpuyned Ywd yepwuwjyned £ nGlyuninph hpwdwuny ywd

UywnbJdhwlwUu funphpnh npndwdp:

Muwunwuhiwbwwnynipntuutph pwhunwdp 633 NY

hwdwlwngnud hEnlywiu k.

Swdwuwpwluwywl funphnipnp ().

* hwuwnwuwnd ENU pwnwpwywlnceiniup W
nwqUwywnnrpjnitup

e pUlwnpyncd £ NU gnpdplwgl nL wprynituplbinp W
wnwownpnid pwpbiuydwl gnpdnnniendulitbp:

nLYwnnnp.

° nEywdwpnud £ NU pwnwpwywlnijwl no
nwqUuwywnnrjwl wynwdp W hupbwgbwhwwndwl
gnnpdplrwgp

* Diversity: quality assurance responds to
the diversity of systems, institutions,
study programmes and students

e Quality culture: quality assurance
supports the development of a quality
culture

¢ Student-centred and publicly beneficial:
quality assurance takes account of the
needs and expectations of students,
stakeholders and society.

The system is built on the continuous
improvement life cycle: plan - do - check
—> act and operates in line with the ESG
2015.

ACADEMIC INTEGRITY, ACADEMIC
FREEDOM AND NON-DISCRIMINATION

YHU guarantees academic integrity and
academic freedom at every stage of teaching,
learning and research.

The University is vigilant against academic
fraud: plagiarism, falsified data, examination
misconduct, corruption, and patronage, and
applies procedures to prevent, detect, and
address it.

YHU precludes intolerance and
discrimination of any kind towards students
and staff and secures an inclusive, safe
environment with accessible complaint and
appeal mechanisms.

COMPETENCES AND RESPONSIBILITIES

Responsibility for developing, introducing
and implementing this policy rests with the
YHU Centre for Development and Education
Quality Assurance (CDEQA), the Vice-Rector
for Academic Affairs, the Education
Methodology Unit (EMU), the heads of the
subdivisions and the quality officers.

Oversight of implementation rests with the
University Council. The policy is amended or
reviewed by order of the Rector or by
decision of the Academic Council.

Responsibilities within the YHU QA system
are distributed as follows.
The University Council (UC):
e approves the QA policy and strategy
* reviews the QA process and results and
proposes improvement actions.
The Rector:

¢ directs the development of the QA policy
and strategy and the self-evaluation
process
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5.9

° uwhdwunwd E 24NUY-h hwunhpwgnigwyp W wwywhnyned

NU hwdwlwnah thnfugnpdwygnieintup Yunwdwnpdwlu
wyj| JwnUuhulbph htwu:

MpnnEyunnpubnp.

wwwhnyntd U hUuuinhwnnuinlubph, 24NUY-h,
Nruntdbwdbrnnwlwlu pwduh W wyg
unnpwpwdwuntdubph thnpugnpdwlygnieniup

Jwubwygnud GU huplwgbwhwwndwlnp, gbynygh
wwuwunnpwuwndwlp W hwonpnnn gnponnniejntlutph
wwlwynpdwll nc ybpwhuydwlnp:

3tu NU hwualbwdnnnyp.

guwhwuwunnud £ NU pupwgwywngbph W swihwuhpubnh
hwdwwwwnwupiwlnyz)ndul punnlujwd
swithnpnhsutiphl

3tu-h hwunwwundwUl EuGpjuwywgunwd NU L guwhwwndwl
purpwgwywngbinp, ncudwl dpwantiph swihnpn2hsutinp,
NU Unpdwunhy thwuwnwpnrbpp W dpwagpwhu
thwpbrUtnp:

2unuy-p.

wwwhnyntd £ nLudwl dpwagnpbiph (NLo) pwydwl,
hpwywlwgdwu W ytpwlwjdwl npwyh huynnnieinitup W
hwdwwwwnwupiwlnye)ntup Uhowggwhu
swihnpn2hsutiphl

wwunpwuwnnid ENU pupwgwlwngbn NLo-Ukph hwdwn W
wowygnd nphwlg hpwywluwgdwlp

hwdwlwpgnwd W yGpwhuyned £ NLo-ukph NU
gnpownnyrUENU nLunLdUwywl unnpuwpwdwuncdubpned

wynud E nwuwywundwl W ncuncdbwnnizjwl npwyh
guwhwwundwl gnpdhpwlwaqup (nLuwbnnuywl
hwpgntdutp)

guwhwunnud E nwuwywunnn Yuaquh

nLunLtdbwutennwywl gnpdnlubnieynitup W
Ywaglwybpwnid nwuwunwdubn® NLUR-h htwn hwdwintbin:

Uwnnwpwdwuncdubpp.

Juwaguwytpwnud W hpwlwlwglnwd GU npwyh
JEpwhuydwl gnpdwnnypUbplu hUunhwnniinh
Jwlwpnwyny

wwwhnyntd U NLo-UGph Wwynwdp, hpwlwlwgndp,
Wuinwnhunwpynwdu nL ywppbpwlywl yepwlwinwdp W
hEuwUuh2wjhU quwhwwnnidp (benchmarking)
Ywauwlybtnpwnud U NLo-UEph huplwqUwhwwnnwdp
nwptywu punwnhnwnpydwl, depwlwydwl W
dpwapwihb hwywwnwpdwandwl 2npowliwyubpnud
Wunwnhwunwpynd GU ghinwhbBunwgnunwywl
gnpdnLubnyeinilp

JEpwhuynud GU NLo-Ukph dpwynwdp, yepwliwgnudp W
npwlug ntunLpuwjhl nL Ubpnnwywl
wuwwhnyywdnipjniup

wwunwupiwlwwnnt GU ncuncgdwl yepwhuydwl W
hwdwuwpwUh npnanudubph hpwanpddwU hwdwp:

* sets the CDEQA staffing table and secures
the QA system’s interaction with the
other governing bodies.

The Vice-Rectors:

e secure interaction among the institutes,
the CDEQA, the EMU and the other
subdivisions

* take part in self-evaluation, in preparing
the report and in planning and
overseeing the follow-up.

The UC Quality Assurance Committee:

¢ assesses the conformity of QA procedures
and criteria with the adopted standards

¢ submits to the University Council the QA
and assessment procedures, study
programme standards, QA regulatory
documents and programme packages.

The CDEQA:

o exercises quality control over the design,
delivery and review of study programmes
(SP) and their conformity with
international standards

prepares QA procedures for SPs and
supports their implementation

coordinates and oversees SP QA functions
in the academic subdivisions

develops the instruments for assessing
teaching and learning quality (student
surveys)

evaluates the teaching staff’s
methodological work and organizes class
observations together with EMU.

The subdivisions:

e organize and perform quality control
functions at institute level

e secure the design, delivery, monitoring
and periodic review of study
programmes, and benchmarking

e organize SP self-evaluation within the
annual monitoring, review and
programme accreditation processes

* monitor research activity

* oversee the design and review of study
programmes and their resourcing and
methodological support

* are responsible for overseeing teaching
and implementing University decisions.

Students:
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5.11 Nruwunnubnp.

* Jwulwygnud GU nwuwywlndwl, nLuncdbwnnipjwl W
guwhwwundwl yepwpbpjw hwpgnwdubphu

e UbpYwjwgywsd BU 3fu-nLd, hUuuinhwunnunubph
hunphnupnutpnud W NU gnpdpbpwgltpnud
NLuwunnwywl funphpnh, nLuwbnnwywu ghunwywl
puybpnipywl (NLAC) W wy JwpdhUutph vhongny

e Jwuliwygnd EU huplwgquwhwwndwl wphuwnwlupwihl
hudphU W gEYynygubph Wwwnpwuwndwln:

5.12 Upwnwgehl thnpawagbunlutnp, 2nowlwywpwnubpp W

gnpdwwnniLubpp.

* Jwuwnwpnwd BU 533 gnponlubnejwl, NU hwdwlwpagh W
NLo-ubph wpunwehU thnpawgelulnce)ntu
hwywunwnpdwandwl 2powlwyutpnud

* pungplyywd U wjwpunwywl wdthnihhy
wuwnbunwynpdwl hwudlwdnnnyubpnud W 633

Lwhiwabnunipjwdp’ nLuwbnnubph pupwghy
guwhwwundwl gnpdplupwglbnnid

* Jwubwygnud GU 2ppwliwudwpunubph W gnpdwunniutinh
pwywnpwnywdniejwl hwpgnwdubphl:

6. UrENLE3UL NrUYh UNUINYUUL arudusuuiesre

6.1

6.2

6.3

Nrudwl dpwanpbph npwyh wwwhnydwl juplnpwanglu
gnpdnlup NLO-h wwluwynpdwl, wydwl,
thnpéwpluniejwl, hwunwwndwl, unwnhnwpydwl,
quwhwwundwu W yGpwlwjdwl pupwgwywngl £, npp
uwhdwuntd £ npwbg hwdwwwwnwupuwlngziniup
npwlywynpnidubph wagwihu W Gypnwwywl
2nowlbiwyutphu: Wn bywwnwynd wwywhndyned Gl.

e pninp 2whwyhgubph Jwubwygnientul wyn
gnpopbpwglbphu

* Lywuwwyubph W nwuwywundwl, ntuncdbwnnijwl no
guwhwwundwl dGpnnutph hwdwwwwnwupiwlbgnudp

Uprwywl tpglwnpmyniupltinhu
e nuwlnnubph W gnpdwunniubph pwdwpwnywdniejwl
ywunuwynn hwpgncdubinn:
533-U hpwlwlwglnwd E junwlwpdwl pwpbthnpunwdubp’
unnpwpwdwuncdubnh uunbwywpgbpp NU
wwhwluslbpht hwdwwwwnwuhuwubgubine hwdwp®

62apunbiny wwwnnuubph wualwgpbpl nL gnpdwnnyprUbpp

W wwwhnybny pninp wphuwwnwyhgubinh no
unnpwpwdwuncdubph ywuwynpnedl no
hwoybtinynnwywuniejnilp:

Awuwdwlundwl W neuncdbwnniywl npwyh wwwhnydwl
apwywywulubnu Bu.

* nuwlunnwytuwnpnl Uninbgdwl wpdwwnwynpnudp

o dwdwlwywyhg nwuwdwlundwl JGpnnutph Yyhpwnnodp
W nwuwundutph dhongny wnwowynp thnpaéh
nwpwdnLul ni rGpngeynllubph yepwgnudp

* nwuplrwgltinh W dpwapwhl ytipguwnpnyniugltinh
opjyinhy ni pwithwlghly quwhwinnwp’ plpwghy,

* respond to surveys on teaching, learning
and assessment

e are represented on the University Council,
the subdivision councils and in the QA
processes through the Student Council,
the Student Scientific Society (SSS) and
other bodies

¢ sit on the self-evaluation working group
and help prepare its reports.

External experts, graduates and employers:

e carry out external review of YHU’s activity,
QA system and study programmes within
accreditation

¢ sit on the final attestation boards and, at
YHU’s initiative, take part in the
continuous assessment of students

e respond to graduate and employer
satisfaction surveys.

PREREQUISITES FOR EDUCATION QUALITY
ASSURANCE

The key factor in SP quality is the procedure
for planning, designing, reviewing, approving,
monitoring, evaluating and revising a
programme, which establishes its
correspondence with the national and
European qualifications frameworks. To that
end the University secures:

» the participation of all stakeholders in
those processes

¢ the alighment of goals and of teaching,
learning and assessment methods with
the learning outcomes

e regular student and employer satisfaction
surveys.

YHU reforms its management system to align
subdivision regulations with QA
requirements, clarifying job descriptions and
staff functions, and securing activity planning
and accountability across all staff and
subdivisions.

The prerequisites for the quality of teaching
and learning are:
¢ the embedding of the student-centred
approach
¢ the use of modern teaching methods and,
through class observation, the spread of
good practice and the removal of
shortcomings
¢ the objective and transparent assessment
of courses and of programme learning
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wdithnihhy pUlinyeyndulbpnyg W wwpunwywl outcomes, through continuous and final
wuwnbunwynpdwdp examinations and the final attestation
* nuwlnnutph W nwuwdwunnnutph wwppbpwywl e periodic surveys of students and teaching
hwpgnudutpp guwhwwundwl JGennutbph staff on the effectiveness of assessment
wpnyntbwybunngejwl dwuhl: methods.
6.4 “wuwywunnn Yuwaqdh gnpontubnieyniup ywppbpwpwnp Teaching staff performance is evaluated
quwhwwnynid £ puwguwswith dninbgdwdp® nLuwlnnutnh, periodically using a multi-dimensional

wdphnuh Juphgh W gnpdpuybputph guwhwwnwywlny no approach that combines student, Head of
huplwguwhwwndwdp: 633-U qupgwglnwd E npwlwynpdwl  Chair, and peer assessments with self-
wnnilwywlwl pwpapwgdwl hwdwwpagp W pwpbudnud  evaluation. YHU is developing its system for

Unpgnipwjhl punpnuejwl, ww2wnUubph inGnwywdwl, the continuous upgrading of qualifications
nwppbpwlyywd Juwpdwwmpniejwl nL upwhuntudwl and improving the rules on competitive
Ywnagbpp: selection, appointment to posts,

differentiated remuneration and incentives.
6.5 BUupwlwnnigywdplbnh W nGuncpuubpnh npwyh

wuywhnynLp Eupwnnnud . The quality assurance of infrastructure and

resources entails:

o UnLpwwnbhubhjuywl hwabgywdniejwl ¢ aligning material and technical provision
hwdwwwwnwupiwlbgnudp Spwapwjhu with what programme learning outcomes
GnpoUuwnnynituplph wwhwlglbphUu W juwpwUUGph nL demand, and properly equipping lecture
(wpnpwunnphwlbph ywwnwé Yuhwydnpnedp rooms and laboratories

o Gupwlwnnigdwdpeltnh hwpdwpbgnudp 2whwnniubph, ¢ adapting infrastructure to users’ needs,
wyn rYnLU” hwpdwunwdnieinil nlutignn wlawlg including those of persons with
Ywnphgubphu disabilities

 pwlwpwnpdwdniejwl hwpgnidubpp 26LUew)hl ® surveyson satisfaction with premises,
wwydwlltnh, nGuntpulbph W dwnw)nieynlultph resources and services.
dGpwpbnjw: Research quality assurance entails

broadening YHU’s research lines,
encouraging research by students and
teaching staff, and supporting publication.
YHU supports the work of the Student
Scientific Society and the Student Council

6.6  Ghunwhbunwagnunwywl gnpdntubnuejwl npwyh
wwwhnynudp Gupwnpnud £ punqwjuty
hGunwagnunniejntuutph nunnnientlutinp, upwhuniub
nLuwlnnutph nL nwuwywunnn Yuwaquh hGnwgnunwywu
gnponcubnueyniup W wewlygb hpwunwnpwydwup: 533-U

wowlgnud E NLGC-h W Nuwlinnuilywili funphpnh and considfers puk;li.cation?s in ranking,
anpanibnLejwilin L hwouh E wnlinud ghinwluil remuneration, and incentives.
hpwunwpwynipinctllbnp Jwpluwlhwdnpdwl, The International Relations Unit promotes
Jwpawwpniejwl nt jupwhuniudwl gnpdnud: the international mobility of students and

67 Uhowaquyhl Ywwbnh pwdhlp fupwlnud £ ncuwlinnbph W jceac?hin'g staff, f:o.operates with foreign.
institutions on joint research and sustains
nwuwywunnn Ywaquh vhgwagwjhl awndnclntzynilp, YHU' e i thei onal
hwiwanpswlgnLd E otnwpbinynjw hwunwinniegnLlbnh CIU s c.omplaetltlveness in the internationa
htn hwdwwnbn htnwgnunienillbph hwdwn W educational arena.
wwwhnynud 533 dngnilwlnieiniun uhgwagwhl To ensure public relations quality, the
Unprwlwl wuwwntgntd: Communications Department monitors

65 wuwnpwlwilinieiwl hbn Guwbnh npwyh wwywhnddwl media and online materials about YHU,

hwdwn Lunwnhunwpyynd BU 6533-h dwupu 2LU-UGpnd W studies public op|r.1|on, ahd Improves
hwdwgwlgnud hpwwwpwydnn Wniebnp, nuuntUwuhpdnud feedback mechanisms with graduates.
E hwupwjhUu yuwnpdhep b juwwnwnbiuwagnpdynid Bu

2nowlwywpunlbph hbwn hGunwnwpa Ywwh dhuwuhquubpp:

7. NnrUusbh UMUINYUUL CLUSULUrac THE QUALITY ASSURANCE PROCEDURE

7.1 Npwtu yunwywpdwl gnpdhe W hugbwqwpgqugdwl dhong”  As a management tool and a means of self-
Uprnierjwl npwyh guwhwunndp hwdwlywpgywd W development, education quality assessment
wlupunhwwn gnpdplpwg £ ncuwlnnutinh, is a systematic, continuous process involving

nwuwdwunnnubph W wy 2whwyhgubph Jwulwygniejwdp:  students, teaching staff, and other

WU hwywuwnh, hhduwynpywd W opjtyinhy £ W pwgwnnud £ stakeholders. It is reliable, well-founded and
Unnniwyghwl nt hndwlwynnsniintup: Guwhwunnedl objective, and precludes corruption and
pungpyncd E nLudwl dpwantpp, nLuwlinnh patronage. It covers SPs, student
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7.2

7.3

dtnppbnpnudUtnp? W nbuncpultph ogunwanpdnudp, W
wywnwunynd £ Yppnipjwl npwyh ne pwpbuddwl pw)tph
JGpwpbnw Ggnwhwugdwdp:

QUuwhwwundwU swihwlhoubpp nLudwl dpwanh
pnjwlnwynipjwl, hpwywluwgdwl wpnyniuwdbunnipjwl W
npwyh hwdwunhwgdwU hhdpl Gu: Ypwle gnyg BU tnwihu,
nn dpwahpp hwdwwwunwuhiwunwd £ Yppwlwl
swihnpn2hgubiphl, huy nwuplpwgp® Spwanht, W
wwwhnynd 65U quwhwwndwl wpryntbwdBunngzgndup,
hwywuwnhnrendul nL opjEyunhynieyniup:
Uunwnhunwnynudu hpwwlwgunwd £ 24NUY-U hp
uwhdwlwd gnighsubpnyd’ tnwnblwl W bywunwlwihl
quwhwwndwl vhongny (hwpgnudutp, hwpgwanpnuygubn,
hwpybnynnwwl gnigwihputp): SGwhwyhgubph hbwn
pUlwnynwdutpp W $nynru pudpbinp rnyL BU twhu
pwnbjwdb guwhwundwl hwdwywpgp W inbnGywgub

achievement, and use of resources, and
concludes with findings on quality and steps
for improvement.

The assessment criteria form the basis for
assuring a programme’s content, delivery
effectiveness, and quality. They show that
the programme aligns with educational
standards and that the course aligns with the
programme, and they ensure the
assessment's effectiveness, reliability, and
objectivity.

CDEQA monitors performance against the
indicators it sets through annual and
targeted assessments (surveys, interviews,
reporting indicators). Discussions and focus
groups with stakeholders help improve the

assessment system and inform stakeholders
of the steps being taken.

YHU builds its internal evaluation and
strategic management around five key
quality assurance questions (Table 1).

2whwyhgubphu atnuwplyynn pwjtph dwuh:

7.4 Swdwuwnwuh UGpght quwhwwnndp W nwqdwdwpwywl
Ywnwywpnudp Ywnnigdnd GU npwiyh wwwhnydwU hhlug
hhduwywU hwpgbph 2nLne (nku Unnuwy 1):

Upgpnruwly 1. Ugyniuwly 1. Apulh wywhnydwl hpdbwlul hupgkpp e Table 1. Key quality assurance questions

buunhwnighnuw) Yhpwrenwdp b dGhuwUhqup @ The institutional application and mechanism

NU hwngp ® Key QA question
1. h°Uy Bup wlnwd W huyn®L
1. What do we do and why?

533 Nwaguwdwnnieyntul nunnduwid £ uwywuwnwynp wwnbdhwywl dhowdw)ph untinddwup W Upgniuwly
Jwulwagbwnubph, hElnwgnunnnubph nL wwwnwuhiwbwwnn pwnwewghUbph ywwunpwuwmdwlp:

YHU strategy is aligned with national priorities and the EHEA requirements. The strategy aims to create a conducive
academic environment and train competitive specialists, researchers and responsible citizens.

Uwubwygwjhu gnpdnnnipyniultnh dpwanbph, Gypnwywywl hwdwuwpwultnh hGn hwdwgnpdwygnieywl,
Untpwunbhubhyuwlwl ne pdwjht Gupwlwnnigwdpltnh wpnhwlwlwgdwl W Yihuphwlwl ne jwpnpwwnnp
pwaqwubph punujudwu vhengnu:

Through participatory action plans, student-centred curricula, collaboration with European universities, and
modernization and expansion of logistical and digital infrastructures, as well as clinical and laboratory bases.
Lwlwlwlwu b npwlwlwl gnigwlhoutiph ytpinwnceywl dhongny® huuwnhwnnighnUw NU yepwlwynwdutn,
2whwyhgUtph hwpgnwdubp, nwuwuncdubp W neuwlunnUBph wnweplurwgh Wnwnhunwnyned:

Through the analysis of quantitative and qualitative indicators: institutional QA reviews, annual multi-stakeholder
surveys, classroom observations and student progress monitoring.

2. huswt°u Bup nw wunwd
2. How do we do it?

3. hluywt°u Eup hdwuncd, np
gnpdnnniEjnLtultnu
wpryntbwybn Bu W wagnbghy

3. How do we know that actions
are effective and impactful?

4. NunLpulpu wwwhnyn’v Bu
gwlywih wpryniupltipp

4. Do the resources support the
desired results?

NEunLpultph nwaquwywpwwu wiwlwynpnedp hwdwuwpwUh pjncebl hwdwwwnwupuwubgunud £
nwquwywnpwlwl wnwobwhbpenienlubtphl: $huwbuwlwl UEpnpneduEpu nunnyned BU nwuwdwundwl
hhdbwywl dhengubinht, dwulwghnwgdwd uwppwynpnedutinhl, SIS-hu W gpwnwpwuh punuwiudwun:
Strategic resource planning aligns the University budget with strategic priorities. Financial investments are directed
to basic teaching tools, specialized equipment, ICT and library expansion.

Anpdplpwgp htunlnwd £ wywlbwdnpnud—hpwwlwgnid—unnwgnud—pwnpbiwyned (PDCA) npwiyh wwwhnydwl
YEUuwhnyhU (nE'u Mwwnybn 1): Quwhwndwl wpyntuplubpp hwlgbgunud U hunwly gnpdnnnieynllltph
dpwantiph’ wdpwaonjwd wwwnwuppwlwwnynipinilltpny, hunwly dwdytnutpny W 24nNUy-h, nElunnpwunh
nt hwJdwuwpwuh junphnipnubph Jepwhuynnnuejwdp:

The process follows the plan—do—check—act (PDCA) quality assurance life cycle (see Figure 1). The assessment
results lead to clear action plans with assigned responsibilities, clear deadlines and oversight by the CDEQA, the
Rectorate and the University Councils.

5. buswb’u Eup Yuwnwywnpnod
pwpbjwddwl gnpdplpwglbnp
5. How do we manage
improvement processes?

8. Nnruybh UnulknN4UUL ysuuuenLLe

8.1 Unyl pwnwewlwlnipjwl hhdwlu ypw wlyywd
quwhwuwndwl gnpdheh W pupwgwywpgbph UEpnpnwdu
wwwhnydnid £ nLuwunnubph® npwyjw Jwuliwgbin
nwnUw|nt hwdwp wuhpwdtn wwydwulbpp:

THE QUALITY ASSURANCE LIFE CYCLE

The assessment instrument and procedures
developed under this policy secure the conditions
students need to become qualified specialists.

Developing a quality culture creates a cycle of
continuous improvement and supports NULF's
accountability.

8.2 Npwyh qupgwgnn pwynypep unbndnwd £
wpnilwywywl pwpbuwyddwl YEuuwthny W
Lwwuwnnud hwdwuwnpwuh hwaybnynnwywlnizjwlp:

2 Nruncdbwnnipywl wpnynituplbnp uwhdwldwd wjt nluwyniendltpl BU, npnug ncuwlnnp wbing £ nluBuw neudwU spwaph wdwnpunhl:
e Learning outcomes are the defined capabilities a student should possess on completing a study programme.
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Nuunllbp 1. Munlkp 1. QU [EGuuhnip e Figure 1. QA Iife cycle

1. Plan 1. Mwlwynpned

e YHU Strategy ~ ® 533 nwauwywnnienil

e Operational plans * Swnptlwl gnpdwnlwjuwl
* Study programmes wwlubp
and curricula e NLudwl dpwagntp W

* Quality targets e Npwyh phpwhilibp

o Staff work plans « Uphuwwinwlipwhl wwllitp

e Curriculum

e Nudwl dpwagptph

2. bpwwlbwgnwl 2. Do

o Ttwuwywlunnud
quwhwwnnd

e Gnwagnunnie)nlu W

Unpwpwpnyeiniu
* Uhgwaqqujhl

hwdwagnpdwygnreyntu

o Ugnbgniejnu
hwdwjuph ypw

3. UnnLgnud

* Upryniugltinh
wnwptywl
JEpwlwynud

* Npwyh UGpehl
JEpwlwynd

e Jwpgnudubp

o Uaunnwnhwnwnyned,
nwuwuncdutin

e Swhwnniubph

¢ Teaching &

assessment

* Research &

innovation

* International

engagement

* Community

impact

3. Check

¢ Annual review of

the strategy and
results of
operational plans

* Internal quality

reviews

* Surveys, interviews
¢ Monitoring, class

observations

enhancement pwnbwynud

o Staff » ULalwlwaquh
development Jwulwghunwlwl

. I’.rocgss quipgugntd
opt@uzahon e Qnpdplpwglbph
 Sharing best owwnhdwwgnid
practices e Lwywanyl thnpgh

. Ol_Jtcome thnhuwlwyned
tra.u:klng and  Upnynitupltinh

~ carrying results Ubpwnnud wiwbwdnpuwl
into the next cycle hwenpn thnynud

9. UrENLE3UL Nruyh FUNGRUHUUL aNrohec

wpawagwlpp * Stakeholder
feedback

THE EDUCATION QUALITY ENHANCEMENT

INSTRUMENT

Through the assessment of student achievement,
SPs and educational resources, the YHU Education
Quality Enhancement Instrument (EQEI) helps the
subdivisions to:

9.1 Nuwlnnutph atinpptpnudubph, nuudwl dpwgptph W
Unpprwlwl ntunLpututiph quwhwwundwl Uhongny 633
Uppenierjwl npwyh guwhwwndwlu gnpdhep (WNAQ)
oquncd £ unnpwpwdwuncdutphu.

e swithb NU pwnwpwlwuniejwl W hptlug
gnpownnypubph wpnynluwdbunniendup

* pwgwhwjnb npwyh pwynyrh pwgbinl nc
uwhdwlwthwynwdubpp

* nnpn2tL NU Ywpnnnrejndulbph qupgqugdwlu
Ywnhgeubtinp, 2wyt thnihnpuniejntuutbnh wwulbp W
gUwhwunb| wpryntuplbpp

e hupwlb nLuwunnutph W nwuwdwunnn juquh
Utpgpwynudp NU gnpdpupwgnLd

o wnpwdwnnby opjtlynhy hwodbuinynie)niu
qungwglb| hwaybnynnwwuniejwl wynypn:

9.2 QUwhwwnidt hpwlwlwgynid E wagwihl W 5RYS Assessment is carried out against the national and
swthnpn2hsttinny' 533 npwyh Upght wwwhnydwl nie EHEA standards, in line with YHU’s eight internal
unwlinwnunubpht hwdwwwnwutuwl. quality assurance standards:

* measure the effectiveness of the QA policy and
of their own functions

¢ identify gaps and limitations in the quality
culture

¢ determine QA capacity development needs,
draw up change plans and evaluate the results

¢ encourage the involvement of students and
teaching staff in QA

» provide objective reporting and develop a
culture of accountability.

1. nnuJLIh U'quLInLJra. 9. quallty culture
2. nudwl dpwagpbph wynwd, hwuwnwunndd, 10. development, approval, monitoring and
bunwnhunwpynud W ywppbpwlywu JEpwlwynd periodic review of study programmes

3. nruwlnnutiph punniuncd, nLuwbinnuiytlnpnu 11. student admission, student-centred
nuncgnid, Jwulwghunwlywl qupgqugnid, learning, professional development,
quwhwuwunnud W npwywynpned assessment and qualification

4. nwuwiywunnn Yuaqu 12. teaching staff

5 nuunigUwl nbunipubitin L neuwbinabtinh 13. learning resources and student support
wowygnipnLl . L

6. UbpehU W wpunwehl hwnnpnwlgnisntl 14. internal and external communication

7. hbnwagnunwwl, qupgugdwl W wy 15. research, development and other creative
unbndwgnndwlwl gnpdniubnienil (32UV) activity (RDC)

8. ownuwjneintl hwuwnpwynyzjwln: 16. service to society.

9.3 Uhlsl 12 hnqwlng quwhwwnnn fudpnid UGpwinynid U The assessment group, comprising up to 12
huunhwunnuinubph nElwdwnpubpp, nwuwdwlnnn Yuaguh  people, includes institute heads, teaching staff,
wlnwuJubp, nLuwunnutp W wy 2whwyhgubp: students, and other stakeholders. Assessment is
Quwhwwunudu hpwlwlwgyned EUwh wuhwunwwbu, carried out first individually, then collectively, and
www' fjudpnyhl, W npnanud £ e ninpulbpnud winlw establishes the situation in the eight areas. The
hpwyhbwyp: Upswlwagnpywd wnwownpyniejndulbpu
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ogunwagnpoynid U pwpbthnpunwdubph wywuwynpdwl
W htunwagw quwhwwnnedubph puwgenud:

nruyb ursueru unulndnuuc

10.1

10.2

10.3

533-U wwppbpwpwn Gupwpyynd £ npuwyh wpnwehu
wwwhnuwl® huuinhinnighnuwy W dpwapwhl
hwywwnwpdwandwl dhongny, 33 opntluunnpniejwup W
ESG-hU hwdwwwwnwupuwl:

Npwyh UEpehu wwywhnydwl hwdwlwpgp W unyl
pwnwewlwlnijwl hpwlwlwgnudl wpunwgehl
thnpaweluntjwl wnwpyw Gu: Puplwglwhwwndwl
abtynyglubpp, hnpawahunwlwl Ggpwlwgnientuubnp
W hwdwwnwnpdwagnpdwl npnanudubpp hpwwywpwyynod
Gu:

Upwnwehl thnpawplUntpjwl wnwownpynieintbutph
hhdwU Jpw dpwyyned £ hGinhwjwwnwpdwanwjhu
pwnbwddwl dpwahn, nph wwnwnpndp
Wunwnhunwpynwd £ 24NUY-p W hwpybinynieiniu
Ubpywjwglnid Swdwuwnwlwlwlu funphpnhu:

IruMurUsnNUUe GFderuuusnuwuc

111

11.2

11.3

Unyl pwnwpwlywluniejntup hpwwwnpwyyned £ 533
ww2unnUwlwl Ywjpnid hwytpbu W wugtptu:

Wu depwuwjyned E wnbdwql hhug vnwphu JBY, huswGu
Lwl 633 nwgdwywnniejwl, 33 opbGluunpniejwl yud
ESG-h Ewlwl thnthnfunipjwl nbwencd” Upephu W
wnunwehl 2whwyhgutph Uepgpwydwdp:

24NUY-p hnlnwd £ wju pwnwewlwlnzjwlu
hpwywlwgdwup W ybpwlwjdwl wnwownpyubpp
Ubpywjwglnid Swdwuwnwlwlwu funphpnhl:

Rlophbwyp Original

Wu lnwppbpwyp This version
Cunniudb E Adopted
URL

recorded proposals are used to plan reforms and
inform subsequent assessments.

EXTERNAL QUALITY ASSURANCE

YHU undergoes cyclical external quality assurance
through institutional and programme
accreditation, in accordance with RA legislation
and the ESG.

The internal QA system and the implementation
of this policy are subject to external review. YHU
publishes self-evaluation reports, expert panel
conclusions, and accreditation decisions.

A post-accreditation improvement plan is drawn
up on the recommendations of external review;
the CDEQA monitors its execution and reports to
the University Council.

PUBLICATION AND REVIEW

This policy is published on the official YHU website
in Armenian and in English.

It is reviewed at least every five years, and
whenever the YHU strategy, RA legislation or the
ESG changes materially, with the involvement of
internal and external stakeholders.

CDEQA oversees implementation of this policy
and submits review proposals to the University
Council.

P12-YHU_QA_policy-AM.pdf
R32_YHU-QA.pdf
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