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1. GENERAL PROVISIONS

This Regulation establishes the unified
procedures for the prevention of, preparedness
for, early detection of, response to, management
of and recovery from crisis situations at Yerevan
Haybusak University (YHU).

The purpose of the Regulation is to secure, in
crisis conditions, the continuous and unimpeded
operation, as far as possible, of YHU's
governance, finances, educational processes, the
safety of students and staff, its information
systems, and its core functions.

This Regulation applies to all structural
subdivisions and branches of YHU, to its staff and
students, and to any other person acting on YHU
premises or on its behalf.

In applying this Regulation, account is taken of
the legislation of the Republic of Armenia in
force, YHU's Charter and its other internal legal
acts, and of the international standards for
business continuity management (ISO 22301) and
risk management (ISO 31000), and of the
Standards and Guidelines for Quality Assurance in
the EHEA (ESG, 2015), in particular Standards 1.1,
1.6and 1.7.

This Regulation does not restrict students' right
to education or staff's employment rights in a
crisis; it sets out how those rights are protected.

2. DEFINITIONS

Incident: an unwanted event that may cause
harm to persons, property, data or YHU's
operations, but which is manageable at the level
of a subdivision.

Crisis: a situation that threatens the life or health
of persons, the delivery of YHU's critical functions
or its standing, and that requires centralized,
rapid decisions outside the ordinary management
framework.

Critical function: a function whose interruption
beyond a defined period produces an
unacceptable consequence; impact analysis
identifies critical functions.
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Recovery time objective (RTO): the maximum
period within which a critical function must be
restored to a minimum acceptable level.

Business impact analysis: the process by which
critical functions, the consequences of their
interruption, their interdependencies and the
resources they require are determined.

CMC: YHU's Crisis Management Committee. This
Regulation uses no other term for that body.

3. PRINCIPLES OF CRISIS MANAGEMENT

Crisis management rests on the following
principles:

» the primacy of life and health: the protection
of persons prevails over every consideration
of property, finance or reputation

* arapid, proportionate and definite response:
measures correspond to the actual level of
danger and go no further than is necessary

* clarity of authority: the powers and duties of
the decision-making body, and the order of
succession within it, are defined in advance

» accuracy of information: only verified
information is published, and from a single
source

» protection of personal data: a crisis does not
justify a departure from data protection
requirements

¢ inclusiveness and non-discrimination:
alerting, evacuation and support are
accessible to persons with disabilities or
special needs

* continuous improvement: after every crisis,
an analysis is carried out, the risks are
reassessed, and the system is updated.

4. TYPES OF CRISIS SITUATIONS

The crises possible for YHU are classified into the
following groups:

» natural disasters: earthquake, flood, hail, high
wind, storm, blizzard and the like

* technological and human-made disasters:
building collapse, major accident, explosion,
fire, release of hazardous chemical or
radioactive substances, gas leak, prolonged
failure of electricity, water or heating supply,
a laboratory chemical, biological or
radiological incident, lift or engineering
system failure, transport disaster

¢ security threats: war, armed attack, terrorism,
a suspicious object or explosive device,
hostage-taking, mass disorder, any
manifestation of violence as defined by RA
legislation on YHU premises, an immediate
risk of self-harm

¢ public-health crises: mass poisoning, an
outbreak of infectious disease or the risk of
one, serious bodily injury or death, an
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incident with one or more casualties, a
psychological crisis in the working
environment

» information and operational crises: cyber-
attack, a full or partial breach of personal
data, failure of information systems,
interruption of financial or administrative
functions

* reputational crises: the spread of
disinformation, defamatory or insulting
information concerning YHU or its
representatives, a publication alleging
discrimination, violence, corruption or an
ethical breach, or any event threatening the
confidence of the academic community.

The same event may belong to more than one
group at once; in that case all the corresponding
measures apply.

5. CRISIS LEVELS, REPORTING AND ACTIVATION

Events are classified at three levels, in accordance
with Table 1. The level determines who activates
the response and who is informed.

Every member of staff and every student must
report any incident or threat without delay to the
officer responsible for safety or to the round-the-
clock contact number published on YHU's website
and information boards.

A report made in good faith, even where the
alarm is not confirmed, has no adverse
consequence for the person making it.

At Levels 2 and 3 the CMC is activated no later
than one hour after the report, by remote means
where necessary. All CMC members are notified
of the activation.

From the moment of activation, an incident and
decision log (Annex 1) is kept, in which the
information received, the decisions taken, the
persons taking them, the action owners and the
deadlines are recorded in chronological order.

6. THE CRISIS MANAGEMENT COMMITTEE
The CMC is composed as follows:

» the Rector, as chairperson of the CMC
* the Vice-Rector for Academic Affairs, as
deputy chairperson
 the directors of the institutes and of the
Academy
the head of the administrative or economic
subdivision
* the officer responsible for safety and the
officer responsible for civil protection and
emergency situations
» the representative of the medical service and
the officer responsible for information
technology
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* the officer responsible for public relations and
communication, the head of staff or the
human resources manager, and the lawyer

» the chairperson of the Student Council.

Depending on the nature of the crisis, the CMC
may involve other experts.

The Rector approves the CMC's composition, the
temporary substitutes for its ex officio members,
and their round-the-clock contact details, and
reviews them at least once a year.

When the chairperson is unable to act, the
deputy chairperson leads the CMC and, in their
absence, the next substitute designated in
advance by order of the Rector. The chain of
succession names at least three persons and is
not interrupted.

The functions of the CMC are:

* to assess the situation, determine the type
and level of the crisis and, where necessary,
activate the response plan

* to appoint action owners and set deadlines

to liaise with the rescue, medical and law-

enforcement authorities

* to ensure that information is gathered,
verified and documented

* to approve YHU's official communications and
to appoint the spokesperson

* to organize the continuity of the academic and

administrative processes

to take the decision that the crisis has ended

and that normal operation is to resume.

The CMC periodically, including outside a crisis,
monitors and assesses YHU's key indicators and
risks based on data and feedback received from
the subdivisions.

7. PREPAREDNESS, CONTINUITY PLANNING AND
EXERCISES

YHU maintains a risk register that records the
identified risks, their likelihood and impact, the
mitigating measures, and the persons
responsible. The register is reviewed at least once
a year.

The impact analysis determines YHU's critical
functions and their recovery time objectives. For
each critical function, a continuity plan is
prepared stating the minimum acceptable level,
the required resources, the alternative means of
delivery, and the person responsible.

Essential data and information systems are
backed up regularly, the backup is held at a
separate location, and the ability to restore from
it is tested at least once a year.

At least once a year, a crisis management exercise
is held, a tabletop discussion or a practical drill, in
which CMC members take part. The exercise
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nuwlunnubph Ypengeywl hpwdniupht, wywnbdhwyw
hpwynituplbipht W Yppwywl Spwanpbph hpwlywlwgdwup:
Bqlwdwdh punyrphg W nnlennniejntuhg Yuhujwd Ywnpnn Gu
Uhpwnyby

° nuntdbwlwl gnpdplrwgh jugdwybpwdwl
dwdwlwlwdnp thnthnfuncendu

° wnlw nwuntgnidhg htnwdwp Ywd hhpphnwihu ntunigdwu
wlugnd

e nwubkph, pUluntejntllutpnh W unnwgnudubnh dwdybunlubnh
thnthnpunueyniu

* nuuntdbwlwu dwupwpbnujwdnipjwl W wywnbdhwywl
dwdwluwlwgnygh yepwluwynud

° nuuwlnnubph W nwuwywunnnutph hpwgbydwl no
funphpnwundniewl |pwgnighy Uhongltin

o wlhpwdbtwnniejwl nEwend” wbhwwnwywu
wywnbUhwlwl npnandutph punnduncd uwhdwluywo
Ywnagny:

QUwhwwndwl alh Ywd dwdybuinh thnthnhungeynitup sh wpnn
Jwunpwnwglb| nLuwlnnh npnieiniup: Squwdwdny
wwjdwbwynpywd pwgwlwynieintup wd npwgnidp
nhunwnyyncd £ npwbu dbndwglnn hwlgwdwlp’
guwhwwundwl Ywnpagh hwdwawju:

NrundUwnniejwl alh hnthnpuncejwl nEwypnud 633-U
nnowuhwn pwjtp £ aGnuwnpynwd, npwtuagh
uwppwynnpnidubnh, uwh Yud ncuncdbwywl dhowdwynh
pwgwlwynieintup ny Uh nLuwlinnh sanyh ncuncdbuwnnizjwl
hUwpwdnpnieiniuhg (ESG 1.6):

UywntUuhwlwl gnpoplUrwgh thnihnfunieynllubnp wbne £
(hutU hhduwynpdwd, npnawyh, phubl hpwdhbwyuwhu
wUhpwdtwnnieinithg W nunnywd (hubUu nLuwunnubph
Unppniewl W wphuwwmwyhgubph w2huwwnwupwihu
hpwynituplbph wwwhnydwll nL ywwnwwunipjwlp: Hpwlp
alLwytpwynud GU gpwynp W hpwwwnpwyyned:

9. shLuLuuLUL nhuyErr YuUnUduUrnwc

9.1

Bqlwdwdwiht hpwyhtwynwd $huwlivwyuwl unwydwpnedu
hpwywlwgdnwd £ 6533-h $hLwlvwywl uyntunipjwl,
Jéwpnibwyneywl W YELuwlywl Lpwlwyniywl

results are recorded, and identified shortcomings
are included in a corrective action plan.

At the beginning of the academic year, staff and
students are informed of the evacuation routes,
assembly points, alerting system and reporting
procedure. Personnel involved in first aid and
evacuation are retrained periodically.

For every student and member of staff with a
disability or reduced mobility, an individual
evacuation plan is prepared in advance, with
their participation and consent. Information
concerning the plan is confidential.

8. ACADEMIC CONTINUITY AND THE
PROTECTION OF STUDENTS

In a crisis, YHU secures the continuity of the
educational process so far as possible, giving
priority to students' right to education, to their
academic rights and to the delivery of the study
programmes. Depending on the nature and
duration of the crisis, the following may be
applied:

* atemporary change in the organization of the
educational process

* a move from on-site to distance or hybrid
teaching

* achange in the dates of classes, examinations
and assessments

* arevision of the study workload and of the
academic calendar

* additional means of informing and advising
students and teachers

* where necessary, individual academic
decisions taken under the established
procedure.

A change in the form or timing of assessment
may not worsen a student's position. An absence
or delay caused by the crisis is treated as a
mitigating circumstance under the assessment
regulations.

Where the mode of study changes, YHU takes
reasonable steps to ensure that no student is
deprived of the opportunity to study through a
lack of equipment, connectivity or a suitable
learning environment (ESG 1.6).

Changes to the academic process shall be
justified and definite, shall follow from the
necessity of the situation and shall be directed at
securing and protecting students' right to
education and the employment rights of staff.
They are recorded in writing and published.

9. MANAGEMENT OF FINANCIAL RISK

In a crisis, financial management is carried out in
order to secure YHU's financial stability, its
solvency and the uninterrupted delivery of its
vital functions, through the following measures:
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9.2

10. UtdsuvancwE3ncLe, unn12nwe3ncLe 4 uurtuuss

gnpdwnnyprUtph wbhiwhwl wywhnydwl bywunwyny’

htwnlyw) Uhongwnnidutpny’

* $huwluwlwl nhuytph W hbwpwynp Ynpnunubph wpwaq

Bqlwdwdh pupwgenid $huwluwlwl npnanwdubpp
hhJduynud BU hwunwpnrwynpywd hwadwnyubnh,
pwihwlghynipywl W $huwbivwlyuwl Yuwynduntjwl

quwhwuwnnud

wnwolwhbpe W wuhGwnwagbh dwhuubph wnwuauwgndd,

duwgwdh dwdwlwlwynp uwnbgnud

pjnotiinwihb dhonglutinh bwywuwnwwihu yepwpwhuncd®
Juwunuwnpnrjwdp uwhdwlbdwd hpwywunieintllbph

2nowliwynid

w2huwwinwywnatiph, hwpuwjht W wy wywpwnwnhp
Jéwpubph ywwnwpdwl wnwolwhbppniejwl wywhnynud
Upprwywl gnpdplpwgh W wuunwlgnipjwl hwdwp

wUhpwdtwn qunudubph Yuquwybpwnud

npwldwlwl hnuptiph W hpwgybihnieywl pwpnitbwyuywl

yGpwhuynnnrejniu

$huwlvwlwl ywpunwynpnipyntllbph uwunwpdwl W

wuwjJwlwagpwjhU nhuytph gquwhwuwnnd:

wwhwwudwl uygpntuplbnh ypw: Unynpwlwl

pupwgwywnghg jncpwpwlynip 26nnud wpdawlwagnynid £
npn2anudubph Jwunjywuncd” hhduwynpdwdp, W Bupwlw £

hGunwqgw wninhwunh:

auUcsMULNLE@3NLLL

10.1 Bquwdwdwjhu hpwyhbwynwd wuyunwlqwihu unwdwpnedu

10.2

10.3 iquwdwdhg htwnn 533-U nntdwdlubphl, wywluwwnbulubphu W
wpdwgqwupdwlp Jwulwygwd wuasbwywquhl wnwownpyned
E hngbpwlwlwl wowlygnieynilu: Upwygnie)ntuhg ogundbip
ywdwdnp £, W npw ybpwpbpjw nbnGywunyniendup

ntuh wnwolbwhbpe Lpwlwynieyntt W nunnywid £

nuwlunnubnh, wphuwwmwyhgubph W wygbintubph Yywueh,
wnnnontRjwl W gnyph ww2wnwwlnipjwlp: 533-U, pun

dquwdwdh nbuwyh, hpwlywlwgunwd £

ULudunwlgnirjwl dhongwnnidubinp yuwgdwybpwnud BU 633-h
wwwnwuhpiwlbwwnnt unnpwpwdwuncdubpp W yw2nnUwwnwn

Junwlgh dwywpnwyh wpwg guwhwwnned

nruwlunnubph W wphuwwnmwyhgubph wuywnwug tnwphwunwd

Jud wwywuwnwuncd
UnLingh W Gigh ypwhuynnniejwl nudtnugnud

wnpunwlwng hpwyhbwlubph dwnwjnipynluutnh hbun

hwJdwagnpdwygniejnLu

pd2ywlwl b wnwohl oguntejwl vhongubph
hwuwlubhniejwl wwwhnynod

hpnbhwjhu, nGhuuhywlywu W uwUhwnwpwlwl
wlyunwlgnipjwl ywhwlslubph wwhwwunwd

2tLptph W Eupwlywnnigywdplubph wuywnwlgnipjwl

guwhwwnnd

wUhpwdtawnniejwl nbwend” nLuncdbwlwl gnpdplpwgh
dwdwluwlwynp nwnwnpbgnd Yuwd inEnwithnpunud

wluyunwlg Juynp wd wngwlg dhowduwyn:

wuahuge’ hptug thwanpnieyniultph 2powliwyned,

w2huwwnnnubph wuyunwuagniejwl W wnnnontjwl
ww2unwwlnipywl' 33 optUunpnipjwdp uwhdwlywd

wwpunwywunipndubbphu hwdwwwunwupuwl:

qunuuh k:

¢ arapid assessment of financial risks and
possible losses

* the identification of priority and non-
deferrable expenditure, and the temporary
freezing of the remainder

» the targeted reallocation of budget funds
within the powers laid down by the Charter

e priority for the payment of salaries, taxes and
other obligatory charges

* the organization of the procurement
necessary for the educational process and for
safety

» continuous control of cash flow and liquidity

» assessment of the performance of financial
obligations and of contractual risk.

Financial decisions during a crisis rest on
documented calculations, transparency, and the
principle of maintaining financial stability. Every
departure from the ordinary procedure is
recorded in the decision log with its justification
and is subject to subsequent audit.

10. SAFETY, HEALTH AND THE PROTECTION OF
PEOPLE

In a crisis, safety management has priority and is
directed at protecting the life, health and
property of students, staff and visitors. According
to the type of crisis, YHU carries out:

* arapid assessment of the level of danger

* the safe evacuation or sheltering of students
and staff

¢ the strengthening of entry and exit control

e cooperation with the emergency services

» ensuring the availability of medical and first-
aid provision

* observance of fire, technical and sanitary
safety requirements

» assessment of the safety of buildings and
infrastructure

* where necessary, the temporary suspension of
the educational process or its transfer to a
safe location or to an online environment.

Safety measures are organized by the relevant
responsible subdivisions and officers of YHU
within their powers, in accordance with the
duties for protecting the safety and health of
workers laid down by RA legislation.

After a crisis, YHU offers psychological support to
those affected, witnesses, and personnel involved
in the response. Use of the support is voluntary,
and information about it is confidential.
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11. se1byUusSHU4UL ULdsuuanc@3niue 64 S43uLuerp
auscsSMULNLE3NLLE

111

11.3

114

Yhpbpdhowntwh Ywd inbnEywundwywl hwdwlwnpgh
huwthwudwl nbwpend inbnGlwwnyjwlwl nbpuuninghwltnh
wwuwnwuhpiwlwwnnt wuhwwwn JGynwwwgunud £
whuinwhwnywd hwdwywnpgp, guwhwwnnd wgnbgnieintup W
gbynrgnid B4Y4-h bwhuwagwhhu:

Uualwlwl ndjwiubph wpunwhnuph nbwenid 533-U
gquwhwuwnnud £ nhuyp wbawlg hpwynituglbph hwdwn,
wpawlwgnpnd £ nbwep, Swunignud £ hpwydwunt dwpduplu
«Uuabwywl indjwiubph ywpunwwuniejwl JwuhU» 33
onptlupny uwhdwudwd Yupagny W dwdybunnud, huy pwpan
nhuyh ntwenud” Lwl tnyjwiutiph uncpjElnubphl:

Bquwdwuh purwgenid Vpwyynn wuadbwlwl ndjwiutpp
uwhJwluwithwyynud U bywwnwyh hwdwn wbhpwdtwn
Udwquwagnyuny: Unnnowlwl yhéwyh dEpwpbnjw) ndjwiubpp
hwuwubh GU Jhwjl pd2juwl dwnwyniejwlp W wju
wldwlg, npnug hwdwp nw wuhpwdtwn £ wuah
ww2unwwunijwl hwdwp:

Bglwdwdwihtu dhownbwbnh, npnpnudutinh W
hwnnpnwygniejwl pninp wpawlwgnniejnlulubpnp
wwhwwuynwd EU wnuwqu hhug tnwnph W hwuwubh Gu
wnwnhwnh, hEnwpeplUnieywl W yEpnonieywl Lywnwynd:

12. AQLUGUUUSPL IULNMIUUSNLE3NLLE B4 IUURUYP
ausSMULNLE3NLLE

121

12.2

12.3

12.4

12.5

533-h wunluhg 6quwdwdh yGpwpbpjw hpwwwpwywjhu
hwjmnwpwpnipnu wubine hpwynitug nlutl Uhwiju nGYwnnpp
L ntywnnph’ wuhwunwlwl hpwdwlywl wynnd Lywbwldwd
hunulwyn:

Muwunnbwlwl hwnnpnwanpnieinitup wwpnibwyned £

e unnrgywd b hwunwnywd thwuwnbpp W hpwyhtwyh
hwJdwnnun LJwpwannipindup

* 533-h abnUwplywd gnpdnnniejnlllutpnp

o wlhpwdtownnipjwl nbwentd” wudunwlgniejwl ud
Jwppwagoh hunwl gnignudubp

o wnbntywwyniejwl hwonpn pupdwgdwl dwdybunp

° wwwwuhiwlbwwnt unnpwpwdwludwl Ywd wluah
Unuunwlunwihu ingjwiubnp W pwgnighy inbEnEywwnynieniu
unwuwnt Ywpgp

o wwpwnuwlwl nbntywunyjwlywl wnpjnipubpp:

262gnnywd nbnEywundnyeniup W wuabwlwl ngjwubpp
hpwwwpwydwl Gupwlw s6U: Snidwdlubph huglunieyniup sh
pwgwhwjinyned vhUsle puinwbheh hpwabynwdp W upw
hwdwawjunrejniup:

533-U Yhpwnnod £ hwnnpnwlygniejwlu Jh pwuh nenh’
qwlugqwdwihl hwnnpnwgpneynitt wd qulg,
ElG4unpnuwghu thnuwn, ywpwnnuwlwl we, wywpwnnUwlywlu
unghwjwlwu gwlgbn, UGpphU hwnnpnwagnniejnuubnh
hwdwywng, udpwjhb hwprwyutp, nEnEywundwywl
JdwhwUuwyubp, rbd qhd, pwpapwhunu ud wagnwlwlwihu
hwdwlwna: NLnnt punpnienitup Yuwnwpdnod £ hwogh
wnubiny hpwyhbtwyh punyrep, hpwunwuwneyndup,
hwugbwwnbpbphu W hwuwUubihnie)ndup:

UnUJwql Epyne nunh wwwhnynwd £ hwnnpnwgpniejwl
hwuwubhnieintup unnniejwl wd inbunnnipjwl

11. INFORMATION SECURITY AND DATA
PROTECTION

In the event of a cyber incident or failure of an
information system, the officer responsible for
information technology immediately isolates the
affected system, assesses the impact and reports
to the chairperson of the CMC.

In the event of a personal data breach YHU
assesses the risk to the rights of the persons
concerned, records the incident, notifies the
competent authority in the manner and within
the period laid down by the RA Law on the
Protection of Personal Data and, where the risk is
high, notifies the data subjects as well.

Personal data processed during a crisis are
limited to the minimum necessary for the
purpose. Health data are accessible only to the
medical service and to those persons for whom
access is necessary in order to protect the
individual.

All records of crisis incidents, decisions, and
communications are retained for at least five
years and are available for audit, investigation,
and review.

12. CRISIS COMMUNICATION AND THE
PROTECTION OF REPUTATION

Only the Rector and the spokesperson appointed
by an individual legal act of the Rector have the
right to make a public statement on behalf of
YHU concerning a crisis.

An official communication contains:

¢ the verified and confirmed facts and a brief
description of the situation

¢ the actions taken by YHU

* where necessary, clear instructions on safety
or conduct

* the time of the next update

» the contact details of the responsible
subdivision or person and the means of
obtaining further information

¢ the official sources of information.

Unverified information and personal data are not
published. The identity of those affected is not
disclosed before the family has been informed
and has given consent.

YHU uses several channels of communication:
mass messaging or telephone calls, email, the
official website, official social media, the internal
messaging system, group platforms, information
boards, a hotline, and a public-address or alarm
system. The channel is chosen having regard to
the nature of the situation, its urgency, the
recipients and accessibility.

At least two channels make the message
accessible to people with hearing or visual
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12.6

12.7

huwlugwpnid nlubignn wudawlg, W wagnwpwpnwdp Ypyuyned £
nbunnwyuwl nt dwjuwiht Gnwuwyubpny:

Whwwwyhgubnp W nuwunnubnp ywnuwynp Bu
dguwdwdh yepwpbpjw] ywawnnUwlwu inbnGlwwnyniendu
unnwlw| 533-h hwunmwwunydwd wnpjnputphg W qbpd Juwg
sunngwd nbntlwunynirjwl tnwnpwdnwdhg:

Swdpwdhlb uywnUwgnn nhuyh nbwenwd 644-U
hpwywlwglunwd £ jpwundwdhonglutph W unghwjwywl
gwlgbiph unwnhunwnynud, wpadwquwupnid £ thwuwnbph
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L uGpywjwgutiny abnuwpyynn vhongubpp, W huntuwithnud £
wnbnGlywuwnynieniup pweglbinwg:
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13.1

13.2

133

13.4

13.5

13.6

Bguwdwduh wjwpwnp hwynwpwpnud £ 64Y4-h bwhuwgwhp'
hpwywunt yEnwywl Jwpuhuubph hGun hwdwawjubgdwdp,
Gt npwup UEpgpwyywd Bl btnby:

PUwywunl gnpdnLubnieniup yepwlwlgudned £ dhwjiu wyu
ntwencd, tpp’

JbEpwgb E wudhowlywlu yunwlgp

* wwwhnyywd U UJwqwanyl wuhpwdbywn
dwnuwyniejnlllbnp

e wwwhnyywd £ wphuwwnwyhgubnh W ncuwinnutph
wlywnwlgnreniup

° wwwhnyywd £ 633-h $huwluwlwl ywjntunyeyniup:

Bqlwdwdhg htinn 644-U hpwlwlwglnwd E nGweh
Jbnnonieynu W uagdnud hwadbunynieyniu, npu pungpynud
E hpwdhtéwyh dwdwuwlwagnnieiniup, ywwnbwnubpp W
Uwwuwnnn gnpdnulubtinp, hweonnywd gnpdnnnienculbnp,
wpawlwgpywd upuwiutpl nL nwgnudubpp, ywnmbwnywd
Juwulutpp, nunnhy Uhongwnnidlubpp,
wwunwuhiwlwwnniubphtu b juunwnpdwl dwdybunubnp:

Itwnbdquwdwdwihl yepnwonceniup sh wnpnn
uwhJdwlwithwydb albwlywl hwybnyniejwdp.
hwyinbwpbpywd jncpupwlynip rbnpniejwl hwdwp
wwnpuwnhp uwhdwuynud Bu ywwnwupiwbwunne W hunwy
dwdlytw, huly Ywunwnnudp yepwhulyynwd £ 64Y-h Ynnuhg:

Swybundnieintup Uepyuwjwgynid £ 533 Ywnwdwndwl
funphpnh, huy npw wdthnthnudp® wnwlg wudbwlwl
wnyJjwubnh, hwuwubih £ nwpadnud 633-h hwdwjuphlu (ESG
1.7):

Jdbpinoncjwl wnprynduplbbpp hwayh GU wnuynwd nhuybiph
ntghuwnph, 2wpnibwuwlwlnyzywl wwulbph W unyl Ywpgh
hwonpn yGpwlwjdwl dwdwlwly:

14. t2rueuyh HraBELEr

14.1

14.2

Unyl Ywnpgl punnidunwd £ 6533 YwnwywndwU funphnipnp W

nLdh Ut £ Jinunwd nEyunnph Ynnuhg hwuwnwundbinig W

hpwwwpwyybinig htwnn:

Unyl Ywpgp yepwuwyynid £°

* wnujwql nwphu JGYy wugwd

e hunpnn 6quwdwuhg Ywd 6quwdwdwihl Jupdwlehg htunn

* Jwnnigwdpwihl juwd Gupwlywnniguwdpw)hlu Ewlywl
thnthnpunujwl, hwuwnhpubph Ypéwndwl nbwpnid

* gnponn onptlUunpnrejwl thnthnpuniywl nEwpend:

impairments, and the alert is repeated by both
visual and audible means.

Staff and students must obtain official crisis
information from YHU's approved sources and
refrain from spreading unverified information.

When reputation is at risk, the CMC monitors the
media and social networks, responds only after
verifying the facts and only through the single
authorized spokesperson, acts transparently by
acknowledging confirmed errors and outlining
the measures being taken, and avoids
withholding information.

13. END OF THE CRISIS, RECOVERY AND REVIEW

The chairperson of the CMC declares the end of
the crisis, in agreement with the competent state
authorities where those authorities have been
involved.

Normal operation resumes only where:

* the immediate danger has passed

* the minimum necessary services are available
 the safety of staff and students is assured

* YHU's financial stability is assured.

After a crisis, the CMC reviews the event and
prepares a report covering the chronology of the
situation, its causes and contributing factors, the
actions that succeeded, the errors and delays
recorded, the damage caused, the corrective
measures, the persons responsible, and the
deadlines for completion.

A post-crisis review may not be confined to a
formal report: for every shortcoming identified,
the CMC sets a responsible person and a definite
deadline, and monitors delivery.

The report is submitted to the University Council,
and a summary, without personal data, is made
available to the YHU community (ESG 1.7).

The results of the review are taken into account
in the next revision of the risk register, the
continuity plans, and this Regulation.

14. FINAL PROVISIONS

This Regulation is adopted by the University
Council and enters into force upon its approval by
the Rector and its publication.

This Regulation is reviewed:

 at least once a year

 after a major crisis or a crisis exercise

e upon a material structural or infrastructural
change, or a reduction in posts

e upon a change in the legislation in force.
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Ywpgh Wwunwupiwlwwnnil 533-h pwnwpwghwywl
wwRunwuwlntejwl W wpunwlwng hpwyhbéwylbph
wwuwnwuhuiwlwwniu £, nnp ywpnd £ nhuytph nGghuwnnp,
2wnpnilwlwywuniejwl wwlulbpp W Jupdwuglbph
wpawlwagnpnrejniblbpp:

EPEUULP «3U3ANLUUY» IUUULUUNUL @ BALUGUUUSHL NhULEND YUMAULUNUUL YUMS £ YEREVAN HAYBUSAK UNIVERSITY @ CRISIS RISK MANAGEMENT REGULATION E99/9

The requirements of this Regulation are binding
on all structural subdivisions and branches of
YHU and on its staff and students.

A breach of this Regulation gives rise to liability in
accordance with YHU's internal legal acts and the
legislation of the Republic of Armenia in force.

The Policy Owner is YHU's officer responsible for
civil protection and emergency situations, who
maintains the risk register, continuity plans, and
exercise records.

Uwlwpnwl e Level Quwithwlh2ubp e Criteria UYunhydwglnnp e Activated by | bpwqblniLup ¢ Who is informed

1 — Uhownby
1 — Incident

2 — LnLpg
Uhgwnbw

2 — Major incident

3 — Squwdwd
3 — Crisis

Stnwjlwgywd nbiwe, npp
Jwnwywnbh Eunnpupwdwldwl
Jwlwnpnwyny W sh punhwwnnud
unhwnhlwlwl gnpdwnnyre

A localized event, manageable at
subdivision level, which does not
interrupt a critical function

Ugnnud £ UGYhg wdkh
unnpwpwdwudwu ypw Yuwd
punhwuwunnud Eyphnhlywywu
gnpdwnnyrp Uhusl 24 dwd

Affects more than one subdivision, or
interrupts a critical function for up to 24
hours

UwwnunwdJ E Yywuphu ud
wnnnontpjwlup, 533-h gnpdbnc
ywnnnnrejwlp Ywd
hGnhuwynLejwlup

Threatens life or health, YHU's ability to
operate, or its standing

Unnpwpwdwudwl

nGywywnp
The head of the subdivision

B4Y-h bwhiwgwhh
inGnwluwin

The deputy chairperson of the
cmcC

BYY-h bwhiwgwhp Yud
Upw thnpuwphunnp

The chairperson of the CMC or
their substitute

Uudunwlgnrjwl
wwwnwuhuwlwwnndu® 24
dwdyw purpwgpnid

The safety officer, within 24
hours

B4Y-h wunwdubpp W
ntywnnpp” wuhwwwn

The members of the CMC and the
Rector, immediately

Udpnne hwdwjupp W
hpwdwunt yewnwlywu
JwnpuJhultpp

The whole community and the
competent state authorities

Lpwgynid E 64Y4-h wlhinpuwgdwl wwhhg' dwdwlwlwanpwlwl wnpgny: Uwuywlp wwhwwldnid £ wnldwql hhlg tnwph:
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