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PREFACE

This Policy sets out the concept, principles, and
priority areas of service to society (the third
mission of Yerevan Haybusak University
(hereinafter “YHU” or “the University”)), the
allocation of responsibilities and arrangements
for monitoring and evaluating its results and
impact.

1. GENERAL PROVISIONS

The purpose of this Policy is to provide a
common basis for planning, implementing,
monitoring and evaluating service-to-society
strategies and activities by defining “service to
society” and translating it into measurable
indicators.

This Policy applies to all structural units of YHU,
including Haybusak College, to academic and
administrative staff, and to students when they
carry out society-oriented activities on behalf
of, or with the support of, the University.

This Policy is based on the legislation of the
Republic of Armenia on education, higher
education and science, the State Programme
for the Development of Education of the
Republic of Armenia until 2030, the YHU
Charter and the YHU Strategy 2025-2030, and
takes into account good practice in the
European Higher Education Area (EHEA) and
the European Union (see Annex 2).

The following terms are used in this Policy:

a) service to society (third mission): activities
through which the University places its
educational, research and professional
capacity at the service of society,
communities, the economy and the state
through mutually beneficial partnerships

b) community engagement: collaboration
between the University and external
stakeholders in which knowledge and
resources are co-created and exchanged for
the public good

c) knowledge valorization: turning knowledge
generated by research into outcomes of
social or economic value, such as solutions,
services, policy recommendations or
learning resources

d) service-learning: a teaching method in
which students achieve programme
learning outcomes through organized
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activities that address real community
needs

e) lifelong learning: learning opportunities
offered by the University to learners of all
ages outside degree programmes, including
continuing professional development and
short courses

f) stakeholders: students, alumni, employers,
state and local self-government bodies, civil
society organizations, schools, professional
associations and communities

g) societal impact: a measurable change for
beneficiaries, communities or public policy
resulting from University activities.

2. MISSION AND CONTEXT

YHU is a new type of university that combines
the best features of private and public
education. It enables all participants to become
well-rounded, creatively minded professionals
who improve the lives of their communities.
Aware of its place in society as a centre of
knowledge, learning and research, YHU
contributes to people’s well-being and to
community development.

Since its foundation, YHU has served society by
disseminating knowledge and technology
generated through research-based learning.
Serving society, however, is not a one-way
process: partnerships with stakeholders create
mutually beneficial links and enrich the
University’s teaching and research.

The Communiqué of the 2009 UNESCO World
Conference on Higher Education calls on higher
education institutions to promote critical
thinking and active citizenship, thereby
contributing to sustainable development,
peace, well-being and the realization of human
rights, including gender equity. This approach is
reaffirmed in the “Beyond Limits” Roadmap of
the 2022 UNESCO World Higher Education
Conference.

YHU pursues its third mission in the spirit of the
Magna Charta Universitatum (2020), which
recognizes universities’ responsibility to engage
with, and respond to, the aspirations and
challenges of the communities they serve.

The State Programme for the Development of
Education of the Republic of Armenia until 2030
emphasizes the quality, accessibility and
efficiency of education as preconditions for the
country’s sustainable development and the
reproduction of human capital. YHU contributes
to these goals through its service to society,

3. PRINCIPLES

Service-to-society activities are grounded in the

values set out in the YHU Strategy 2025-2030

and in the following principles:

a) integration: service to society is interlinked
with teaching and research and embedded
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in the University’s strategic and operational
planning

b) reciprocity and partnership: activities are
planned and delivered jointly with
stakeholders, drawing on their needs and
expertise

c) equity, diversity and inclusion: community
engagement promotes the participation of
vulnerable and under-represented groups

d) academic freedom, institutional autonomy
and academic integrity: cooperation follows
the YHU Code of Ethics and avoids conflicts
of interest and political or commercial bias

e) sustainability: activities contribute to the
Sustainable Development Goals (SDGs)

f) evidence and impact orientation: activities
are planned and evaluated against
measurable indicators

g) openness and transparency: results are
published and accessible to the public.

The University exercises its responsibility for

sustainable development by:

a) teaching: developing the capabilities of the
next generation

b) researching: identifying the needs of
society and developing and implementing
solutions consistent with the principles of
sustainable development

c) cooperating: building partnerships with
stakeholders in order to serve society.

4. PRIORITY AREAS OF ACTIVITY

Engaged teaching and learning: YHU embeds
learning projects, service-learning, and
internships in its study programmes to address
real community needs. Students and teachers
develop strategic-planning skills and
programme thinking through dedicated
courses, formats for presenting research and
development projects, and competitions.
Learning outcomes achieved through
community projects are assessed and
recognized with ECTS credits where they form
part of a study programme.

Research for society: YHU research aims to
identify society's real needs and address them
effectively in health care, education, social
development, and improving living standards.
The University’s strategic and priority research
directions relate directly to public needs and
are pursued through an interdisciplinary
approach following the logic “public problem =
scientific research = applicable solution”.

Knowledge valorization and dissemination:
Research results are presented to stakeholders
(state bodies, communities, the private sector
and the education system) to support better
public policies, new services and higher living
standards. YHU encourages open science and
open access to research results.
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Lifelong learning: YHU offers the public
continuing professional development,
retraining and short courses that respond to
the needs of the labour market and
communities. Course learning outcomes are
clearly defined and, where possible, certified
through micro-credentials in line with the
European approach.

Public engagement and expert contribution:
YHU organizes public lectures, open days and
science-popularization events, and organizes
and takes part in conferences and public
debates on societal challenges. The University
encourages staff to contribute to professional
associations, expert groups and advisory
councils of public bodies.

Professional services to the community:
Within their professional competence, units
may provide free or reduced-cost services to
the community (for example, consultations and
prevention or awareness events), led by
academic staff and involving students.

Social development programmes: YHU
cooperates with state, local self-government,
civil society and international organizations in
designing and implementing social
development programmes and, within its
means, provides them with financial, material
and technical support.

Volunteering and civic engagement: YHU
recognizes and supports volunteering by
students and staff. Students may apply for
tuition discounts and scholarships when they
combine excellent academic performance with
volunteering on campus or in their community.
Volunteering may be recorded in the Diploma
Supplement.

Sustainable campus: YHU applies principles of
energy efficiency, waste reduction and
responsible use of resources in managing its
facilities and operations, setting an example for
students and the community.

Levels of interaction: Each unit balances
cooperation at local, national, regional, and
international levels and uses the opportunities
of an interdisciplinary approach.

5. GOVERNANCE AND RESPONSIBILITIES

The YHU University Council adopts this Policy
and its amendments and considers the annual
report on service to society.

The Rector approves this Policy, ensures the
resources needed for its implementation and
designates the Vice-Rector who coordinates
this area.

The coordinating Vice-Rector oversees
implementation of this Policy, approves the
annual action plan and presents the annual
report.

Each unit, including Haybusak College, plans
and delivers service-to-society activities and
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includes them in its annual operational plan,
setting indicators for progress, effectiveness
and impact.

CDEQA develops the indicator framework and
data-collection tools, conducts stakeholder
surveys, analyses the results and contributes to
the annual report.

Students participate in planning, delivering, and
evaluating initiatives; external stakeholders are
involved in needs assessment, joint projects,
and evaluating results.

6. PLANNING, MONITORING AND IMPACT
ASSESSMENT

Service to society is an integral part of YHU's
strategic development and is managed through
the Plan—Do—Check—Act (PDCA) cycle.

Plan: Units’ annual operational plans set out
actions, responsible persons, resources and
target values for indicators selected from Annex
1.

Do and monitor. The University keeps a single
register of service-to-society activities, in which
units regularly record the activities delivered
and the numbers of participants and
beneficiaries.

Check. An annual report is prepared at the end
of each academic year covering outputs,
outcomes, impact and stakeholder feedback. At
least every three years, the University conducts
a self-reflection on community engagement
using European tools (for example, the TEFCE
Toolbox).

Act. Evaluation findings are used to update
operational plans, the Strategy, and this Policy,
and to inform internal and external quality
assurance.

A summary of the annual report is published on
the YHU website.

7. RECOGNITION AND INCENTIVES

YHU applies a rating system for teaching staff
that, among other achievements, measures
their contribution to society.
Service-to-society and knowledge-valorization
activities are taken into account in staff
performance evaluation, promotion and
incentive decisions, in accordance with the YHU
Staff Development Regulation.

YHU may establish annual awards for staff and
students in recognition of initiatives of
significant public value.

8. RESOURCES

Implementation of this Policy is funded from
the YHU annual budget and from grants,
partner contributions and other sources not
prohibited by law.

9. ETHICS AND SAFEGUARDING

Service-to-society activities are carried out in
accordance with the YHU Code of Ethics and
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the legislation of the Republic of Armenia on
personal data protection.

Work with vulnerable groups, including children
and patients, respects their rights and dignity, is
based on informed consent and is supervised
by an experienced staff member.

10. FINAL PROVISIONS

This Policy enters into force upon approval by
the Rector and replaces the Service to Society
Policy adopted by the Governing Board at
session No. 1 on 29 May 2024.

This Policy is reviewed at least every three
years, or earlier in the event of changes in
legislation, the YHU Strategy or external quality
assurance requirements.

This Policy is published on the YHU website in
Armenian and English. In case of discrepancy,
the Armenian text prevails.

Swybjwé 1 e Annex 1. Swuwpwlnipywlp dwruwyncpywl gnigwlihpubn (hunpyuiinhy gwlly) e Service-to-society

indicators (indicative list)

No o Ne Annnipejntl SnLgwlh?
Area Indicator
ownwjnnwywl nuncgnd Yuwd hwdwjupwihbu bwhiwadtp Upwnnn
1 Lbpgpwyywd ncunignd nwuplrwgltph rhup, Jwubwyhg ncuwbnnubph mGuwywpwn Yohnp
’ Engaged teaching Number of courses with service-learning or community projects; share of students taking
part
Jbunwgnunnpnil UpwwgehU gnpdpuytnpubph hbn Yud hwupwihU Ywphgubnh yGpwpbpjwg
2. Uhpwnwywl htwnwagnunwlwl Uwhuwagdtnh rhyp
Research . . . .
Number of applied research projects with external partners or on public needs
ahunbiheh wpdlnpnud Swhwyhgubphu UGpL{uwywgywd wprnynduglbinh (pwnwewywlniiwl
3. o hwJwnnuiwapbn, gtynygubp, wnwownynieynluubp) rhup
Knowledge valorization ; A .
Number of outputs presented to stakeholders (policy briefs, reports, recommendations)
Yywluph pupwgenid Swpnibwywywl Ypeniejwl nwuplpwglbph W Jwubwyhgubnh =hup,
4, nLuncduwnnipndu Jwulwyhgubiph pwdwpwnwdnientup
Lifelong learning Number of continuing-education courses and participants; participant satisfaction
Swlpwjhu SwupwjhU nwuwhununteinultnh W Jhongwnnidutbph rhyp, Jwulwyhgubph
5. Ubpgpwyywdnipiniu rrhup, 2LU-UGpnLd wphuwwnmwyhgubph GinyrUbph rhun
Public engagement Number of public lectures and events and their attendance; staff media appearances
dnnawghinwluwil Uspnpnud ®dnpawghinwywl W unphpnwnywywu Jwpdhubbpnod, Jwulwghwnwywu
6. Ex L Uhwynpnudubnnud pungpydwds wphuwnwyhgubph phup
pert contribution . . ) . L
Number of staff serving on expert or advisory bodies and professional associations
ownuwjnLpjntbltn Uudbwn Ywd wnpunnuyw Jwubwghunwlwl dwnwjnipjntuubph 2whwnniubph
7. hwdwjughu rrhup
Community services Number of beneficiaries of free or reduced-cost professional services
Anndnn hwdwanpdwygnipjwl wwydwuwagnbph W hwdwunbn unghwjwywl
3 Anpdpuybpnie)nlu dnwanpbtph rhup, hwnwgywd nGuncpulbinp
’ Partnerships Number of active cooperation agreements and joint social programmes; resources
allocated
GudwynpnLpgnil Ywdwynpwlwl ghpdniubinLpjwlp Jwulwlygwd ncuwlnnubnh W
9. Volunteering w2huwwnwyhglbph rhyn W dwdtipp
Number of students and staff volunteering, and volunteer hours
Qnpdpuybput wywpwnpywdnipynitup hwdwagnpdwlygnientuhg (hwpgdwl
SwhwlhgUtinh Yunshe ndpuytinutiph pwywpwny rincip gnpdwlgnieinilihg (hwng
10. wnnyniLugubin)
Stakeholder feedback ] . ) .
Partner satisfaction with cooperation (survey results)
GuynilnLpgnl L2UL-UbphU Uwwuwnnn Uhongwnnidubph rhup, nGuntpuwhilwnnnipjwu
11. gnigwlihubpp

Sustainability

Number of activities contributing to the SDGs; resource-efficiency measures

Fhpwhiwihu wnpdteubpp uwhdwudnd U unnpwpwdwuncdubiph Lwpblywl gnpdwnuwlywl wyiwlubpnwd (YGwn 6.2):
Target values are set in the units’ annual operational plans (clause 6.2).
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Swybwd 2 e Annex 2. Swdwwwwnwupuwuncynil Gypnwwlwl 2pgwiwlunhl e Alignment with European

frameworks
Annud Rhduwywl wyuywihe Ybkwnbp
Reference Key expectation Clauses
ESG 2015, Standard 1.1 Npwyh pwnwewywunieynitup Yuwdwd £ hwunwnnipjwl dintu 3.1,5,6
wnwegebnieyntuutph htun, whwyhgubph UGpgpwyywonceinil
QA policy linked to the other institutional missions; involvement of internal
and external stakeholders
ESG 2015, Standard 1.8 QnponLubinieywl W wpnyntupubph JwuhU hwupwjhu 6.6, 10.3

Rome Communiqué 2020, Annex I,
Principle 9

Rome Communiqué 2020; Tirana
Communiqué 2024 — EHEA
fundamental values

European Strategy for Universities,
COM(2022) 16

Council Recommendation (EU)
2022/2415 on guiding principles for
knowledge valorisation

Council Recommendation on micro-
credentials for lifelong learning and
employability (2022/C 243/02)

Council Recommendation on learning
for the green transition and sustainable

development (2022/C 243/01); UN
2030 Agenda
Magna Charta Universitatum 2020

UNESCO WCHE 2009 Communiqué;
WHEC 2022 Roadmap

TEFCE Toolbox for Community
Engagement in Higher Education

HAKA Institutional Accreditation —

assessment area “Service to society”

nbnGlywuwnynieynu

Public information on activities and outcomes

Swdwjupwihu UEpgpwddwdnieinitup upwuncd £
pwaUwquwuntpinitup, hwjwuwpnueyntup W ubpwnwywungzyniup
Community engagement promotes diversity, equity and inclusion
Uywntupwlywu wgwunnip)ntu W wqlynieyndu, hUunhunnghnuwy
hupbwdwnnieynilt, Jwulwygnyeyniu, hwlupwihu
wwwnwupiwluwwnynipynilu

Academic freedom and integrity, institutional autonomy, participation,
public responsibility of and for higher education

Swdwuwpwllbpp' npwbu hwuwpwynipjwl thnthnpuncnduubph
ntpwlwwwnubp, Yuwleh pupwgend nLuncduwnnieinlu
Universities as actors of change in society; lifelong learning

Ghunbhph wpdlnpnud W npw dwlwsnudp uphbGpwynwd
Knowledge valorization and its recognition in careers

Ywnbtwdwdybwn nruntdlwnnijwl wprynitupubph hwdwunnud
Certification of short learning experiences

Yuwjntt qupgugnid W Ywlwy wugnid ntuncgdwl no
gnpownunteinlutph Uto
Sustainability in learning and operations

Nuwunwuhiwlwwnynipyntt hwdwjuplbph hwunbw

Responsibility towards the communities served

LlUlwnwwnwlwu Junwdnnnipynt, wynhy pwnwpewghnupnil,
Jwjnu quipgwgnud

Critical thinking, active citizenship, sustainable development
Swlwjupwjht UEpgpwydwdnipjwl huunhwunnighnuwg
hupbwybpidneindu

Institutional self-reflection on community engagement

2wpqwgdwl bwhiwabnUunieynilubp, Yywlueh pupwgenid
nLuntdlwnnie)ndu, ghunniejwl hwupwhnswyned, wanbgniejwl
Jbpnwdnceyndu

Development initiatives, lifelong learning, popularization, analysis of impact

3.1(q/c), 4.6,
4.7

3.1(n/d), 5.6, 9

2,4

43,7.2

4.4

3.1(k/e), 3.2,
4.9

2.4

23,41

6.4

4,6
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