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YEREVAN HAYBUSAK UNIVERSITY
CHARTER OF THE CENTRE FOR DEVELOPMENT AND EDUCATION QUALITY ASSURANCE

1. Cunhwtnmp npnypubkp 1. General Provisions

1.1 Quipquguwt b Yppeoipjut npulh wywhnydwh (QUNU) 1.1 The Centre for Development and Education
Ykinpnip (wjunthbn’ Yhkinnpni) «2ugpniuwly» Quality Assurance (CDEQA) (hereinafter, the
hwdwjuwpwh hupunipnyt jurnigyuspuyghe Centre) is an independent structural unit of
unnpupudwinud Haybusak University.

1.2 Yhkuwpnup qopénud £ 22 opkiunpnipjuip 1.2 The Centre operates in accordance with the
hudwywnuuwb' Zuduuupuih jubnbugpntpyub b legislation of the Republic of Armenia, on the
unyit jwbntwljupgh hhdwb Ypu: basis of the University Statutes and this Charter.

1.3 Uhkuwnpnup unyb juintwlwpgny vwhdwigws 1.3 To achieve the aims and tasks set out in this
tywwnwlutph b pughpubph msdwi hwdwp Charter, the Centre cooperates with other
huwdwgnpsulgnid | Zwdwjuwpwih wy] junnigquspught structural units of the University and with
unnpupwudwtnidutph b wpunwhwdwjuwpubwlut various external organisations, in accordance
nwppbp juquulbpynipgntbbtph htn' unyi jubnbwupgh with this Charter.
hwdwduwyu:

1.4  Yhuwmpnuh gonpéniubnipiniip $htwbuwynpynid £ 1.4 The activities of the Centre are funded from the
Zudwjuupwih dhgngutipnhg, pusytu twb 22 University’s resources, as well as from other
opkuunpnipjudp b Zudwjuwpwih juinbunpnieyudp sources not prohibited by the legislation of the
supghjjué wy) wnpniputiphg: Republic of Armenia or the University Statutes.

1.5  Unyu jubntwlwpgnud thnthnjunipinitiibpt nu 1.5  Amendments and additions to this Charter, as
pugnidubtpp, hyybu hwlh Ykinpnuh well as the reorganisation or dissolution of the
YEpuuquultpynudp jud nisnidt hpuljuwgunud £ Centre, are made by the Council of Haybusak
«ugpniuwlp hwdwjuwpuith unphnipnp Zwudwuwpubh University upon submission by the Rector of the
nhljninph ubphuyugdudp: University.

2. Ykunpnith byunwljikpp 2. Aims of the Centre

2.1 Ukbwpnuh hhdtwlwh byuwnwlubpb B upwutt 2.1  The main aims of the Centre are to promote the
Zudwuupwih htunhwinnighnw) qupgqugdui University’s institutional development processes
gnpdpupwgubipp b wyywhndb) nt pwpnibwljupwp and to ensure and continuously improve the
Juwnwpbjugnnpst) Yppuljut Swnwynipmniubph npulp: quality of its educational services.

2.2 Monnpgl) Zudwupuwpuind puqiujupuljui 2.2 To guide the participatory strategic planning

wwbwynplut vwubwljguyht gnpdplipugp: process at the University.
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Uopwlty, ukpnuty], hpuwljutwguby, Uptnunhwnwplt b
owpnibwljwpwp pupkjwyl] Zudwjuupuind QUNU
Ukhiwuhquubpn:

Upwlt b wuppbpwpwp Jepubugl) Zudwjuupuih QuNU
punupulwinipiniip, nwquujupmipiniip,
pupwguiungkpp:

Jupsuub wowlgnipnit mpudwnpk] pnjnp
dmjupnuljutpnid Upujws nwquujupnipjui
hpwlubugdubp:

Uwwhnyt) npuljh dhwutwlub swthwhoubph dowlnudp,
hpwluwgnidp, QUNU gnpépupwgutph tkppuptwlkgnidp
Zudwjuupwith gnpéniuknipjut pnjnp hhdtwlw
ninpunbbkpnud:

Uwwhnyt) Yppnipjut npuljh tkppht wmywhnydwb
hwobnynnuljwunipnibp:

Uwywhnyt) jutntwupquyhtt b juqdulkpuyswljub hkuph
untnsnud b Jupswljwl odwbulnipmi’ Zudwuwpuih b
upw Yppului Spugpkph npulh wpunwphtt guuwhwndw b
hujuunupdugpiut hwdwnp:

Zudwgnpsuligh) wqquhl, mwpuswppowmbiugh b
Uhowqquyhtt npuljh wywhnydw gnpébwljunipniutph b
hudwjuwpwbttph npuwlh wywhnydwt
yunwupwbwnniibph, jppujui nt ghnuljut
Juquuytpynipiniuubph htin, wewygh) Zudwjumpuh
dwubwlgnipjuipn ppudwotinphuyhl, hnfuowbwldwi b wy
dpwgpbpht’ h byywun npuljh pupbjwydubp:

3. Uhkunpnith qunpéwnnypubpp
Yklnpnip'

3.1

3.2

3.3

3.4

3.5
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hudwlupgnid E Zudwjuuputth nuquujupulut
wjwbun]npuwt gnpdpupwgp,

Uowlnd, hpwljwtwugnud, Upnwnhwnwnpynud, guuwhwinnid b
Uy tiu puptjuynd £ npuyh tbpphtt wmywhnydw
gnpépupwgubtpn, qlnignid npuiig wpnyniipubph dwuht,
uwhdwbnud npuljh tkppht swthwlhotbp b swhnpnohstbp
pupniudus EYpnyulwt yuwhwiegubphtt hwdwhnis,
Upwlnid | «Zuypniuwlpy hudwjuupwith QuNU
Yuiintwljwpquiht, pipwguiwpquiht b swhnpnohy
thwunwpnpbpp,

hwdwlupgnid, yekpwhuljnid b wowlgnid £ QuNU
gnpdpupwgutph hpujwbwugdwip Zudwjuwpwih ponp
unnpupwdwinidiubpnud,

wwwhnymd £ QUANU gnpdpupugubph b pipuguljupgbph
puthwughynipjniup, npuignud ukppht b wpunwpht
owhwljhgutph, wpnwpht thnpdwgbnutph gnpénit
dwutiuljgnipniip,

2.3

2.4
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2.6

2.7

2.8

29

To develop, introduce, implement, monitor and
continuously improve the University’s
development and education quality assurance
(DEQA) mechanisms.

To develop and periodically review the
University’s DEQA policy, strategy and
procedures.

To provide administrative support for the
implementation of the strategy developed at all

levels.

To ensure the development and application of
unified quality criteria and the harmonisation of
DEQA processes across all main areas of the
University’s activity.

To ensure accountability in the internal quality

assurance of education.

To establish the regulatory and organisational
framework and provide administrative support
for the external quality evaluation and
accreditation of the University and its

educational programmes.

To cooperate with national, regional and
international quality assurance agencies, with
the quality assurance officers of other
universities, and with educational and research
organisations, and to support the University’s
participation in grant, exchange and other
programmes that contribute to quality

improvement.

3. Functions of the Centre

The Centre:

3.1

3.2

3.3

3.4

3.5

coordinates the University’s strategic planning

process;

develops, implements, monitors, evaluates and
continuously improves internal quality
assurance processes, reports on their results, and
sets internal quality criteria and standards in line

with accepted European requirements;

develops the DEQA regulations, procedures and

standards documents of Haybusak University;

coordinates, oversees and supports the
implementation of DEQA processes in all units
of the University;

ensures the transparency of DEQA processes and
procedures and the active participation in them
of internal and external stakeholders and

external experts;
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3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

Juquuitpynud £ Zudwjuupwith htunhwinnighniug
huwjuunupdugpdui huphwghwhwndwi gnpspupugp,
hudwywwnwupiwt qkynygh yuwwnpwuwnnidp b hwenpnnn
gnpénnnipniuttnh wywbwynpnudp, hpuwbwgnudp nu
ybEpwhulynidp,

hwdwlupgnud £ Zudwjuuputh vnnpupudwimidubph
wuwnutipp hwjuwwnwpdwgpnn dwpdhtubph
thnpdwghinuljut wygkph dudwbwl,

hwdwgnpéwlignid £ dwmutmghnwulut Yppnipjut npuljh
wywhnydwt tYpnuyuljutt jurnygukph htwn,
wywhnymd E Yppulju Spugpbph dowljuw b
hpwubugdwi npulh huljnnnipniip b unnignid nputg
hudwwywnwupiwtnipmniup vwhdwws suhnpnohsubpht,
wuwnpwunmy £ QUNU pupugujupgbp Yppulju
Spwgntiph dowljdwl, hwunwwndwl, pipwughly
Uonunhnupldut b wuppbpulw JEpubuydwi hwdwp,
hudwlwupgnd b wowlgnid k npuiig hpujubwgdwip
Zudwjuwpwih ponp unnpupudwinidbpnud,
Udwubuygnid E quuwjunidibpht’ puin wihpudhonm pyu,
Yuquwlpuynud Eyppulwi dpwgpkph wwppbpuljulb
Yhpubwydwl gnpdplipugibpp QUNU pipuguljupgbphi
hudwywnuupuwi,

hudwlwupgnud t «Zuypniuwlyp» hwdwjuwpwih jppulju
Spwgntiph npwlh hipttwghwhwwnnidp b odwtinulynid
yppnipjut npuljh wpunwupht quuwhwndwi b
huwjuunupdwgplut gnpdpupwugutphi,

towlnid b hpwjutuginid £ nuuujuundwi b
niuntdbwnnipjut quwhwwndwb (hwupgnidutp, udpughte
putwpynudubp b wyj) gnpshpuljuqup b ppuguljupgbpp,
hwdwqgnpsulgnid | Zudwjuupwbwljw junphpnh b
dtwgyuy pnpnp unipyiljntitph htwn b wowljgnid ipuug
wpuwnwpubpht:

4. Ykinpnuh jupwjupndp

4.1

4.2

43
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Yhunpnip nEjudupnid | «<uwypniuwl» hadwjuupwih
qupquguu b Yppoipjut npulh wywhndudw gdny
wpnnklnnnpp: Lpw puguljuwnipjub pipwugpnid tpw
wupunwlwiunipniutbpp juwnwpnud E ekljuinph Ynnuhg
wowwlJwsd npuk wud jud Yktnpnuh hwdwljwpgnnp:

Gkunpnth hwunhpugnigulp vwhdwinid b npu dbe
thnthnjunipynibtbp B junupoud «Zwjpniuwly»
hwdwjuwpwh nklwnnpp:

Yhkunpnuh nEjudupp yunuupwbwngnipemnes £ jpnod
Gkunpnuh tyuwwnwlukph hpwljuwtwugdwb b YEtnpnuh
ynnuhg hpwuwbug]ny wyunwipbtph npuljh hudwp’
43.1 wwhwynpnud, juquulkpynud, nEjuqupnid b
Ytpwhuynid E Gknpnuh pupwghly
qnpéntitmpyniip hudwdwg «wjpniuwly»
hwdwjuwpwh juintwunpnipjut b Yktupnth
gqopéniutnipjut juinbwlwupgh,

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

organises the University’s self-evaluation for
institutional accreditation, the preparation of the
self-evaluation report, and the planning,
implementation and monitoring of follow-up

actions;

coordinates the work of the University’s units
during site visits by the experts of accreditation

bodies;

cooperates with European bodies for quality

assurance in professional education;

ensures quality control over the design and
delivery of educational programmes and verifies

their compliance with the established standards;

prepares DEQA procedures for the design,
approval, ongoing monitoring and periodic
review of educational programmes, coordinates
and supports their implementation in all units of

the University, and observes classes as necessary;

organises the periodic review of educational
programmes in accordance with DEQA

procedures;

coordinates the quality self-evaluation of
Haybusak University’s educational programmes
and supports external quality evaluation and

accreditation processes;

develops and applies the tools and procedures
for evaluating teaching and learning (surveys,
focus groups, etc.);

cooperates with the University Council and all

other bodies of the University and supports their

work.

4. Management of the Centre

4.1

4.2

4.3

The Centre is headed by the Vice-Rector for
Development and Education Quality Assurance
of Haybusak University. In the Vice-Rector’s
absence, a person appointed by the Rector or the

Centre Coordinator performs their duties.

The staff establishment of the Centre is set, and
amended, by the Rector of Haybusak University.

The Head of the Centre is responsible for
achieving the Centre’s aims and for the quality

of the work carried out by the Centre, and:

4.3.1 plans, organises, directs and oversees the
day-to-day activities of the Centre in
accordance with the Statutes of

Haybusak University and this Charter;

3
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4.3.6

4.3.7

«Zwjpniuwlp» hwdwjuwpwih pkunnpunnud b
Zudwjuupuwbwluwi junphpymid hwiigku k qujhu
hudwwywnwupiwt hwyyknympniuttpnyg b wy
qtynygutpnd,

wwwhnymd £ Ykinpnuh hhdtwlw
gnpéwnnypltph hpujwuwgnudp, (nidnid
hhdtwpughpubpp, wojpwwnnnubphtt nwhu
hudwywnwupwut gnignidubp b
hwbdtwpupuubtbp, wywhnynud Ewyy
unnpupwudwinufutph htwn thnjugnpéwlignipniip,
unnpugnpnid £ Gktinnpnuh winithg yuwwnpwuwnynn
thwunupnpbpp,

Ghuwnpnuh wnel npdws fuunhpknh jnisdwi htwn
Jwwyuwsd hpwyhpmu E junphpyulgnipynibibp, pun
withpudbonnmput’ Zwudwjuupuih okjunphi,
wnnekunnpubtpht thpuyugunud t qilnygubp b
wnwowpimpjniukp Yktnpnuh gnpénitutnipjuih
wnigynn wojnwwnwputph Yepupkpyuy,
«Zugpniuwilp hwdwuwpwth nkljnnph
ubpjuyuginud £ wnwownpynipjniuttp Yktnapnh
wnwnuwljhgubphtt vwhdwudws Jupgny
hupwuniubnt b JEpuyunpuuntint yepupkpyuy,
ubpuyugunid £ Ykinpnup wpunwpht sthnwdubpnud,
Yhkunpnih wpptwnwuputipn juquulkpuybnt
tyuwnwlny hwinhwynid twppkp
Juquultpynipniuutph htin, twpuywnpuunnid
b unnpugpnid hwdwywwnwujuwi
hwiwgnpdwlgnt pyubit wnbisyny thwunwpnphp’
npuig dwuhtt wuppkpuwpwp qilnigking b
hwdwdwjukgubny nkljnnph htwn:

44  Ykunpnuh hwdwlupgnnp juquuljipynwd £ Ykunpnth
Uhgngupnidubpt m gnpsu]wpnipyniip’

441

442

443

ELEYULE QUSRNRUUY» ZUUULUULTUL @ QUNUY-h juintwlwupg | YEREVAN HAYBUSAK UNIVERSITY e CDEQA Charter

hudwlwupgnud E «Zwypniuwlyp» hwdwjuwpuh
nuqUujupulijub yiwbwynpdwl, htunhwnnighniug
qupquguut guwhwwndwb b hwydtunynipjut
wpuwnwpubpp,

wowljgnid E Zudwjuwpwih tkppht b wpunwphi
swhwlhgbkph, wyn pynid’ npulh wywhnydwi
gnpéwljunipiniutiinh hkwn hudwgnpswlignipyutn b
hwdwlwpgnid npuljh wywhnydwb thnpdwgbnttph
Juyp Zudwjuwpuith uinnpupudwiuniditph htin,

Yhkuwnpnuh jhwgnpnipnibibph opowiwljutipnid
bwhruyuwnpuunnid £ wpdwbwgpnipniiuby,
qtynygubp nt wy) hwunwpnehp b junwpnod
Yhkuwnpnuh puughpubph (nusdwt hbn juydws wyp
wpumnwiplibp:

4.4

432

433

434

435

4.3.6

4.3.7

presents the relevant progress reports
and other reports to the Rectorate and
the University Council of Haybusak

University;

ensures that the Centre’s main functions
are performed, resolves issues, gives staff
the appropriate instructions and
assignments, and ensures cooperation
with other units;

signs documents prepared on behalf of
the Centre;

convenes meetings on matters related to
the Centre’s tasks and, as necessary,
submits reports and proposals to the
Rector and Vice-Rectors of the
University on work related to the

Centre’s activities;

submits proposals to the Rector of
Haybusak University on rewarding and
training the Centre’s staff in accordance
with the established procedure;

represents the Centre in external
relations, meets with various
organisations to organise the Centre’s
work, and prepares and signs the
relevant cooperation documents,
reporting on them regularly to the
Rector and agreeing them with the

Rector.

The Centre Coordinator organises the Centre’s

events and record-keeping, and:

441

442

443

coordinates the work on strategic
planning, the evaluation of institutional
development, and reporting at Haybusak

University;

supports cooperation with the
University’s internal and external
stakeholders, including quality assurance
agencies, and coordinates liaison
between quality assurance experts and

the University’s units;

within the Centre’s remit, prepares
minutes, reports and other documents
and carries out other work related to the

Centre’s tasks.
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